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Shri Prem Singh Tamang (Golay)

Chief Minister of Sikkim

Government of Sikkim

It is with great pride and commitment that I share this message for a campaign that reflects 

our collective aspiration—building a Nasha Mukt Sikkim. The threat of drug abuse is not just 

an individual burden, but a growing societal concern that affects families, weakens 

communities, and undermines the future of our youth. As Chief Minister, I see this campaign 

not merely as a government program, but as a moral mission that demands the attention, 

compassion, and participation of every citizen.

                      Our approach has been comprehensive—combining strict enforcement 

against illicit drug trade with large-scale awareness drives, education-based prevention 

efforts, and expanded access to rehabilitation and mental health care. We have made it a 

priority to ensure that those who are struggling with addiction are met with support rather 

than stigma, and that recovery remains within reach. The upcoming rehabilitation centre, 

community outreach programs, and youth engagement efforts are some of the many ways 

we are translating our vision into action.

                      What inspires me most is the active involvement of the people of Sikkim. From 

students taking pledges to grassroots leaders organising local drives, from health 

professionals offering care to volunteers offering hope—every voice and every effort is 

contributing to this movement. Let us continue this momentum. Let us talk openly about 

addiction, extend our support to those in need, and commit to creating a safe, healthy, and 

nurturing environment for all. Together, we can turn this vision into reality and ensure that the 

future of Sikkim is free from the chains of substance abuse.

GOVERNMENT OF SIKKIM

OFFICE OF THE CHIEF MINISTER

GANGTOK - 737101

M E S S A G E



Shri Samdup Lepcha

Hon’ble Minister

Social Welfare Department, 

Government of Sikkim

The growing momentum of our collective fight against substance abuse reflects not only the 

strength of policy, but the spirit and participation of our people. As Sikkim continues to advance 

its vision under the Nasha Mukt Sikkim initiative, we are witnessing a transformation that is 

rooted in awareness, compassion, and shared responsibility.

                   Under the coordinated efforts of the Social Welfare Department, the campaign has, 

over the past year, significantly deepened its reach and impact through sustained community 

engagement, strengthened institutional collaboration, and a focused emphasis on prevention 

and rehabilitation. What stands out most is the increasing participation of citizens youth, 

families, frontline workers, and community leaders who are becoming active stakeholders in 

shaping a healthier and more resilient society.

          The continued expansion of support systems, including grassroots outreach 

programmes, capacity-building of field functionaries, and strengthened rehabilitation services, 

reflects our commitment to ensuring that help is accessible, stigma is reduced, and recovery is 

supported with dignity. These efforts are further reinforced by data-driven approaches and 

targeted interventions, enabling a more responsive and effective system to address emerging 

challenges.

             

             As we move ahead, it is essential that we sustain this momentum with unity and 

determination. The path towards a drug-free Sikkim is built on collective action, empathy, and 

sustained institutional commitment. The Social Welfare Department remains steadfast in 

strengthening these efforts and ensuring that every individual in need receives timely support, 

care, and an opportunity for recovery.

                  I extend my sincere appreciation to all departments, organisations, and individuals 

who have contributed tirelessly to this cause. Let us continue to work together with renewed 

resolve to build a future where every individual is empowered to lead a life of purpose, free from 

the shadows of substance abuse.

GOVERNMENT OF SIKKIM

SOCIAL WELFARE DEPARTMENT

GANGTOK - 737101
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Smt. Pamin Lepcha Hon’ble Advisor,

Social Welfare Department, 

Government of Sikkim

As we strive towards a Nasha Mukt Sikkim, I extend my heartfelt gratitude to the countless 

individuals and communities who have joined hands in this vital mission. Substance abuse is 

a complex challenge, but our state has responded with compassion, clarity, and collective 

determination.This campaign is not merely an initiative—it is a sustained movement rooted 

in education, prevention, and early intervention. 

                       Through school programs, peer networks, and inclusive community efforts, we 

are working to ensure that no one is left to struggle in silence.The establishment of the 

upcoming rehabilitation facility in Kitchudumra reflects our commitment to accessible and 

quality care. With improved infrastructure, data-driven planning, and interdepartmental 

collaboration, we are laying a strong foundation for long-term impact. To every educator, 

health worker, local leader, and young change maker—thank you. Your efforts are already 

shaping a safer, healthier, and more hopeful future for Sikkim. Let us continue forward 

together, with empathy and resolve.

                    As Advisor to the Social Welfare Department, I’ve witnessed both the gravity of the 

challenge and the remarkable resolve with which Sikkim has responded to the fight against 

substance abuse. This is not a short-term initiative, but a long-term societal commitment 

requiring compassion, participation, and clarity of purpose. Our focus is now shifting toward 

data-driven planning, community mapping, and stronger interdepartmental coordination to 

ensure more responsive, evidence-based interventions. The recent State Level Steering 

Committee meeting reflected the growing collective ownership of this mission. To our 

educators, health workers, law enforcement, local leaders, and youth — your efforts are the 

quiet victories shaping a healthier Sikkim. Let us continue to act with empathy, lead with 

courage, and stand together to build a drug-free Sikkim.

GOVERNMENT OF SIKKIM

SOCIAL WELFARE DEPARTMENT

GANGTOK - 737101

M E S S A G E



Shri Ravindra Telang, IAS

Chief Secretary

Government of Sikkim

                   I am pleased to know that the Social Welfare Department is publishing the 

"Umeed Unbound" magazine - a momentous step in Sikkim's quest for a substance-free 

tomorrow. This publication highlights the invaluable contributions of Sahayogi Mitra, 

Sahayogi Aama, and Sahayogi Sarathi under the Sahayogi Programme, playing pivotal 

roles in achieving the vision of a Nasha Mukt Sikkim. This community-driven initiative is 

instrumental in building a safer, healthier and drug-free society in Sikkim. The first meeting of 

ththe State Level Steering Committee held on 27  March, 2025 marked a key milestone in 

advancing this collective mission.

They have made notable contributions in four key spheres - offices, schools, communities 

and transport. In offices, Sahayogi Karmachari creates supportive workplaces and helps 

staff facing addiction or stress. In schools, Sahayogi Mitra trains Teachers to guide students 

on safety, healthy living and mental well-being through Prahari Clubs. In communities, 

Sahayogi Aama brings together women's groups and local leaders to promote healthy 

activities and drug-free awareness. On the roads, Sahayogi Sarathi works with drivers, 

transport workers, and the Police and Transport Departments to promote road safety and 

report unsafe practices.

Substance abuse is not just one Department's problem; it is everyone's responsibility. 

Together, we can spread awareness and prevent this problem before it starts. The program 

encourages open conversations and teamwork community support can lead us towards a 

preventing substance abuse for everyone in Sikkim.

I extend my sincere appreciation to the Social Welfare Department and all involved in this 

noble mission. Your efforts are truly appreciated. Together, let's keep working towards a 

drug-free Sikkim and a healthier and brighter future for the next coming generation.

GOVERNMENT OF SIKKIM

OFFICE OF THE CHIEF SECRETARY

TASHILING SECRETARIAT

GANGTOK - 737101

M E S S A G E



From the 
Desk of ,Secretary
Social Welfare Department
As we observe the International Day Against Drug Abuse and Illicit Trafficking 2025, we find ourselves 

at a significant crossroads in Sikkim's history. This year, as we celebrate 50 years of statehood, we are 

not only honoring our past but also boldly shaping our future. In doing so, the Nasha Mukt Sikkim 

Campaign emerges as a transformative force - a testament to our collective will, to rise above one 

of the most urgent challenges of our time, which is substance abuse.

Drug dependency is not just a public health concern, it is a social crisis that fractures families, hinders 

education, and derails futures, particularly among our youth. It thrives in silence and stigma, which is 

why we must continue to break both. With the launch of Nasha Mukt Sikkim under the broader Nasha 

Mukt Bharat Abhiyaan, the Social Welfare Department made a conscious choice to confront this issue 

with compassion, commitment, and community partnership.

What distinguishes this campaign is it's all inclusive approach. Initiatives like the Sahayogi Programme 

and its four main components being Sahayogi Mitra, Sahayogi Aama, Sahayogi Karmachari, and 

Sahayogi Sarathi are not just programs-they are people-powered movements. These changemakers, 

embedded in our schools, offices, villages, and transport networks, embody the idea that prevention 

and recovery are not isolated interventions but shared responsibilities.

Equally, critical has been our shift towards empathy-led engagement. Following the clarion call given 

by Hon'ble Chief Minister himself, it has now become a people's movement with large participation of 

the public at all levels, through community counselling, listening circles, and youth surveys, we are 

dismantling the culture of blame and replacing it with understanding. We are asking not only what is 

happening, but why - and responding not with punishment, but with hope.

UMEED UNBOUND captures this very spirit. It is more than a magazine, 

it is a chronicle of resilience, a celebration of grassroots action, and 

a call to every Sikkimese citizen to stand united in this fight. From 

rallies in rural heartlands to awareness sessions in government 

offices, the stories featured here reflect a growing movement - one 

rooted in dignity, solidarity, and let this issue serve as both a reflection 

and a reminder. 

A Nasha Mukt Sikkim is not a distant dream. It is a mission in motion. 

And with each life we uplift, with every stigma we shatter, we take one 

step closer to a healthier, stronger, and substance abuse free Sikkim.

Together, we are not just breaking chains.

We are building futures.

Smt. Sarika Pradhan,
Secretary, SCS, 

Social Welfare Department, 
Government of Sikkim







NASHA
M U K T
SIKKIM

As Sikkim stands at the cusp of its Golden Jubilee, a proud celebration of 50 years of 

statehood, the occasion serves not merely as a retrospective of progress achieved, but as an 

inflection point to determine the path ahead. Amidst the alpine serenity and breathtaking 

landscapes for which Sikkim is renowned, an insidious challenge has quietly taken root: the 

growing scourge of substance abuse. This is a battle not just for individual lives, but for the 

very soul of the state.

While the scourge of drug abuse is undeniably a global crisis, not confined to Sikkim or any 

single region, our response must be deeply personal. We must treat this challenge as our own 

because real change begins not in distant halls of policy, but in the choices we make, the 

communities we nurture, and the responsibility we claim.

Substance abuse encompassing drugs, alcohol, and intoxicants has transcended societal 

boundaries, afflicting individuals across age groups, economic classes, and geographic 

divides. Its most heartbreaking consequence, however, is the peril it poses to the youth the 

torchbearers of Sikkim’s future. Their health, education, aspirations, and indeed their very 

futures, are increasingly at risk. The long-term ramifications of unchecked substance abuse 

threaten to erode the social fabric and developmental strides that the state has 

painstakingly made over five decades.

In response to this existential challenge, the Government of Sikkim has launched Nasha Mukt 

Sikkim a bold, visionary initiative under the national umbrella of the Nasha Mukt Bharat 

Abhiyaan (NMBA). This is not a routine government programme, nor a symbolic gesture. It is 

a clarion call to collective action. It is a movement to reclaim lives, restore hope, and renew 

the promise of a better tomorrow.

Umeed in Action: 
A Collective Effort Towards a Substance-Free Society 
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A  CRISIS  QUANTIFIED,  A  RESPONSE  MOBILISED

The urgency underpinning this campaign is not anecdotal it is data-driven. A 2019 national 

survey conducted by the All India Institute of Medical Sciences (AIIMS) painted a grim portrait 

of substance use in India, with the northeastern states, including Sikkim, registering 

disproportionately high rates of opioid consumption. The findings underscored a sobering 

reality: the situation demanded swift, decisive, and sustained intervention.

Thus, on 2nd July 2024, the Government of Sikkim formally unveiled Nasha Mukt Sikkim at 

Chintan Bhawan in Gangtok. Attended by a wide cross-section of leadership from legislators 

and law enforcement officials to district administrators and civil society stakeholders the 

launch event sent a powerful signal: the state is united in its determination to eradicate the 

menace of addiction.

A  LEADERSHIP  OF  CONVICTION:  THE  ROLE  OF  THE  CHIEF  MINISTER

At the vanguard of this movement is the unflinching leadership of the Hon’ble Chief Minister, 

Shri Prem Singh Tamang (Golay). Time and again, he has spoken with clarity and 

compassion on the issue of substance abuse, ensuring that it is neither trivialised nor 

ignored. Under his stewardship, the campaign has acquired both momentum and moral 

legitimacy. It is his resolute vision that has helped transform a once-taboo issue into a 

matter of urgent public concern and open dialogue.

This transformation is perhaps most palpably reflected in the rising number of individuals 

now seeking help. Rehabilitation centres across the state have reported a notable uptick in 

admissions a testament to the growing willingness of people to step out of the shadows and 

walk the difficult but dignified path to recovery.

A  COALITION  OF  COMMITMENT:  INTERDEPARTMENTAL  AND  GRASSROOTS  SYNERGY

The success of Nasha Mukt Sikkim is predicated on the strength of its collaborative 

architecture. This is a whole-of-society effort, powered by the synergistic efforts of multiple 

institutions:

The Social Welfare Department leads the campaign’s outreach, public awareness, and 

coordination functions.

The Health Department delivers critical services in counselling, de-addiction, and medical 

rehabilitation.

The Police play a pivotal role in law enforcement, crackdown on illicit trade, and ensuring 

public safety.
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Civil society organisations and NGOs, particularly those working with young people, extend 

the campaign’s reach through grassroots innovation.

Gram Panchayats and local bodies serve as the eyes and ears of the campaign at the village 

level, ensuring vigilance and early intervention.

This inclusive, decentralised model ensures that the message of Nasha Mukt Sikkim is neither 

top-down nor transient  it is owned, echoed, and enacted by the people themselves.

CHANNELING  YOUTHFUL  ENERGY:  SPORTS,  ARTS,  AND  ASPIRATION

If the war against drugs is to be won, it must be won in the hearts and minds of the youth. To 

that end, the state is investing in proactive and preventive measures that nurture self-

esteem, discipline, and aspiration among young people.

Sports both traditional and contemporary are being leveraged as powerful mediums of 

engagement. From football to martial arts, the emphasis is on building not just physical 

prowess, but also mental resilience, teamwork, and goal-oriented behaviour. These pursuits 

are not just diversions; they are instruments of transformation.

Equally, arts and culture are being championed as means of emotional expression and 

community cohesion. Programmes that promote theatre, music, and visual arts are 

providing youth with constructive platforms to voice their struggles, express creativity, and 

find purpose.

Moreover, the government is redoubling its efforts in career guidance and vocational 

training, thereby equipping the next generation with the tools they need to forge meaningful, 

self-sufficient lives. By attacking the root causes idleness, alienation, and economic despair 

the campaign aims to dry up the demand for substances before it takes root.

THE  POWER  OF  COMMUNITY:  VIGILANCE  FROM  BELOW

Perhaps the most stirring aspect of Nasha Mukt Sikkim is the groundswell of support it has 

generated at the community level. District Collectors are orchestrating vibrant local 

campaigns, using everything from village meetings and social media to street plays and 

student competitions to spread the word.

Citizens are no longer silent bystanders. Increasingly, they are becoming whistle-blowers, 

watchdogs, and warriors in their own right. The stigma around addiction is beginning to 
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Shri Satyen Kr. Pradhan, SCS
Special Secretary
Social Welfare Department
Government of Sikkim

erode, and in its place, a culture of accountability, empathy, and action is taking hold.

Local NGOs, school groups, and cultural associations are stepping forward with remarkable 

energy, proving that real change is not dictated by government orders alone, but by the 

collective conscience of the community.

A  MOVEMENT  THAT  WILL  DEFINE  A  GENERATION

As Sikkim marks fifty years of statehood, Nasha Mukt Sikkim is not merely a campaign it is a 

generational pledge. It is a movement that recognises the gravity of addiction, but more 

importantly, believes in the possibility of redemption. It is a bold declaration that Sikkim's 

future will not be dictated by despair, but shaped by determination.

From state secretariats to school assemblies, from village meetings to rehabilitation centres, 

the echoes of change are everywhere. And when political leadership, institutional support, 

and public resolve converge as they have in Sikkim transformation is not merely possible, it is 

inevitable.

Nasha Mukt Sikkim is the beginning of that transformation. It is a legacy in the making — a 

legacy not of addiction, but of awakening.
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SAHAYOGI PROGRAMME
A PEOPLE-FIRST STRATEGY BUILT TO RESTORE HOPE, ONE COMMUNITY AT A TIME

When the numbers came in, they were alarming. Sikkim, a state often celebrated for its 

ecological beauty and progressive governance, was quietly battling an invisible but growing 

threat: substance abuse. According to national surveys, Sikkim had the highest opioid use in 

the country affecting over 15% of the population. Add to that a growing dependency on alcohol 

and cannabis, and a pattern became clear: addiction was no longer a fringe issue. It was a 

public health emergency.

But what made the crisis even more 

dangerous was how quietly it had taken 

root. It was hidden in the silences of rural 

households, the unspoken trauma of 

teenagers, the stress of government 

offices, and the isolation of long-distance 

drivers. It didn’t wear a face but it left 

behind consequences that affected 

families, livelihoods, and futures.

The Social Welfare Department of Sikkim 

recognised that this couldn’t be solved 

through enforcement alone. Clinics and counselling centres were important, but they 

couldn’t be everywhere. The problem needed a new kind of response, one that wasn’t built in 

boardrooms, but in the daily lives of ordinary people.

That response became the Sahayogi Programme a community driven model, built to make 

prevention everyone’s business.
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WHY  SAHAYOGI?  WHY  NOW?

At its heart, Sahayogi is about trust, proximity, and prevention. It recognises that before 

addiction becomes a crisis, it often begins quietly through peer pressure, personal trauma, 

stress, or easy access and because these moments happen in everyday settings schools, 

homes, offices, and streets the best way to intercept them is through people who are already 

present in those spaces.

“Sahayogi” means ally or supporter and that is the essence of this programme. It doesn’t ask 

outsiders to step in. It invites insiders students, mothers, civil servants, and drivers to step up. It 

doesn’t rely only on treatment; it focuses on prevention. And it doesn’t impose from the top 

down it grows from the ground up.

The goal is simple yet transformative:

To create a community-powered prevention network across the state, where people are 

trained to identify early warning signs, spread awareness, offer support, and refer those in 

need to the appropriate services all before a problem becomes a crisis.

A  FOUR-PILLAR  FRAMEWORK  GROUNDED  IN  EVERYDAY  LIFE

The strength of the Sahayogi Programme lies in its simplicity and its relevance. Unlike many 

top-down interventions, it is built around the rhythms of daily life. Its architecture is shaped by 

where people live, work, study, and move. Rather than creating a separate infrastructure, it 

activates existing social spaces and the people within them recognising that prevention 

begins not in isolation, but in proximity.

At its core, the programme rests on four interlinked pillars, each addressing a specific social 

setting where substance use may arise and where early support can make all the difference.

The classroom, while a space of learning, 

can also be a space of silent struggle. 

Adolescents face a complex mix of 

influences curiosity, peer pressure, anxiety, 

and increasing exposure to substance use. 

Often, students sense when something is 

wrong w i th  a  c lassmate ,  but  fee l 

SAHAYOGI MITRA
(The Peer Guides in Schools)

unequipped or afraid to act. The Sahayogi Mitra initiative aims to change that dynamic.

In each Senior Secondary School, students are being identified and trained to become Mitra 

volunteers peer supporters who serve as the first point of comfort and connection for their 

classmates. These students are not expected to solve problems on their own; instead, they 
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act as bridges—listening, supporting, and guiding peers towards trusted adults or 

counsellors when needed. Each Mitra is mentored by a teacher trained to oversee the 

school’s Nasha Mukt Cell, ensuring that care is structured and consistent.

The first phase of implementation is already underway. Sixty teachers ten from each of 

Sikkim’s six districts have been shortlisted for training. Once equipped, these educators will 

return to their schools to set up peer-led systems of vigilance and care.

What this programme offers is not surveillance, but support. It quietly transforms the school 

environment by placing empathy at its centre. It reminds students that they are not alone 

and more importantly, that they can be part of the solution. A classmate noticing withdrawal 

or anxiety no longer has to look away. Through Sahayogi Mitra, prevention becomes a 

conversation. It becomes a presence. It becomes a friend.

SAHAYOGI AAMA
(Women as Village Guardians)

In rural Sikkim, addiction often grows 

unseen not because people don’t care, but 

because they don’t always know how to 

respond. Silence, stigma, and social 

distance can make it difficult to speak out, 

even when the signs are visible. But there is 

one place where early warning signs are 

almost always felt first: the home.

The Sahayogi Aama initiative is rooted in this truth. It recognises the intuitive awareness that 

women mothers, sisters, aunts, neighbours carry in their daily lives. The programme intends 

to train and empower these women to act as community-based responders, embedded 

within their own neighbourhoods.

In collaboration with the Rural Development Department (RDD) and the Sikkim Rural 

Livelihoods Mission (SRLM), the Social Welfare Department has identified volunteers from 

across the state’s blocks and will now undergo training. These women will receive structured 

training in recognising early signs of substance use, communicating with empathy, 

conducting community engagement activities, and connecting families with resources such 

as counselling or rehabilitation.

The approach goes far beyond passive awareness. These Aamas are envisioned as active 
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agents of change organising village-level meetings, house visits, street plays, and support 

circles. Their intervention will not come with judgement, but with understanding. They will be 

equipped not only to raise the alarm when needed, but also to listen deeply and walk 

alongside those seeking help.

Sahayogi Aama hopes to transform rural prevention into something relational, not 

institutional. It turns compassion into structure. And in doing so, it ensures that no household 

needs to navigate this challenge in silence.
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Addiction makes no distinctions. It does not 

halt at the gates of bureaucracy nor spare 

those entrusted with responsibility. Like 

stress, burnout, or personal trauma, 

substance use can af fect  anyone 

regardless of designation. And yet, within 

professional environments, the fear of 

SAHAYOGI KARMACHARI
(A Culture of Support in the Workplace)

judgement often keeps people from speaking out or seeking help.

The Sahayogi Karmachari vertical responds to this gap by creating a culture of openness and 

care within government departments. Each department is encouraged to form a Nasha Mukt 

Cell, led by a designated nodal officer and supported by a small, trained team of staff. These 

cells are not bureaucratic formalities they are spaces where employees can access 

information, express concerns, and be referred confidentially to counselling or treatment 

services.

As of June 2025, several departments have already initiated these cells, including Fisheries, 

Power, Excise, Education, Mines, Rural Development, and Land Revenue. Meetings have been 

held, staff have been sensitised, and communication lines are being strengthened. A referral 

system is also being developed to connect those in need with the Centre for Addiction 

Medicine in Chuwatar and the 60-bedded De-addiction Centre in Namchi.

What this initiative fosters is a fundamental shift in workplace culture from silence to support, 

from stigma to shared responsibility. It offers employees not just information, but dignity. And 

it builds an environment where taking care of oneself is seen not as weakness, but as wisdom.

Sikkim’s roads are more than transit routes 

they are lifelines that connect remote 

villages, bustling towns, and critical border 

points. Every day, drivers navigate this 

terrain not just as professionals, but as 

silent observers of everything unfolding 

along the way. They witness patterns and 

behaviours  that  others  may miss 

SAHAYOGI SARATHI
(Sentinels on the Road)
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movements that seem irregular, exchanges that don’t feel right, or colleagues quietly 

struggling with dependency. Yet, despite their unique perspective, drivers have rarely been 

included in public health strategies or awareness programmes.

The Sahayogi Sarathi initiative seeks to change that. It recognises that drivers particularly 

those in the commercial and transport sectors can become vital contributors to Sikkim’s 

prevention network. 

Through the Transport Department, a planned collaboration with 127 registered Drivers’ 

Welfare Associations, the programme aims to engage these individuals as informed, vigilant, 

and supportive actors on the ground.

Once trained, Sarathis will be equipped to spot early signs of substance use, both among 

their peers and within the wider transport environment. They will be encouraged to start 

conversations within their networks, raise awareness using posters and helpline information 

on their vehicles, and discreetly report concerning patterns through designated support 

systems. The Social Welfare Department is also coordinating with the Transport Department 

to organise campaigns at bus stands, truck depots, and highway rest stops—places where 

awareness is often needed most.

The intention is not to turn drivers into watchdogs, but to empower them as allies. These are 

people who already know the terrain, who understand their communities, and who are 

trusted by those around them. By bringing them into the fold, Sahayogi Sarathi transforms 

mobility into outreach and turns every journey into an opportunity to protect lives, promote 

awareness, and offer support.

A  COMMUNITY  BUILT  ON  CARE,  GUIDED  BY  CONNECTION

The Sahayogi Programme does not promise quick fixes or sweeping transformations. What it 

offers, instead, is something far more enduring: a thoughtful, people-centred approach to 

prevention grounded in trust, everyday vigilance, and the quiet power of human connection.

At its core, the programme envisions a Sikkim where support is never far away. In schools, 

trained students look out for one another, guided by teachers who know how to respond 

when something feels off. In villages, women step into roles of quiet leadership observing, 
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Kelvin Yongden
Project Management Unit
Nasha Mukt Sikkim
Social Welfare Department
Government of Sikkim

listening, offering help when families begin to struggle. In government offices, trusted 

colleagues become the bridge between silence and support, while on the roads, drivers serve 

not only as transporters but as informed, attentive allies.

Each of these roles is part of a broader network of care linked to health services, de-addiction 

centres, counselling support, and legal aid. But the strength of the programme lies not in its 

systems alone. It lies in the fact that it is being shaped with, and by, the people of Sikkim. It 

grows through real conversations, shared responsibilities, and small acts of care that add up 

to something far greater than the sum of its parts

Sahayogi is not just a programme it is a quiet ethic taking root across the state. It reflects a 

belief that prevention doesn’t have to begin with institutions. It can begin with a friend who 

notices, a mother who asks, a co-worker who listens. It is not driven by control or command, 

but by the simple conviction that we are all capable of helping if only we are given the tools, 

the support, and the trust to do so.

From a classmate in Namchi to a mother in Dzongu, from a government employee in 

Gangtok to a transport driver in Gyalshing, Sahayogi is giving people the confidence to 

respond, the language to speak up, and the pathways to act when it matters most. There is no 

single moment when change begins. Often, it starts quietly in the spaces where people live, 

work, learn, and move. And that is where Sahayogi is taking root, not as a campaign, not as a 

directive but as a shared understanding. That a safer, healthier Sikkim is something we build 

together.
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Substance use among youth in Sikkim has emerged as a pressing public health concern, 

with the state witnessing an increase in drug abuse among its younger population. Cannabis, 

heroin, and pharmaceutical drugs such as cough syrups and Spasmoproxyvon are 

frequently abused substances in Sikkim. Globally, numerous evidence-based community 

interventions have demonstrated effectiveness in preventing substance use among 

adolescents. For Sikkim, potential for community interventions to be implemented, focusing 

on prevention, education, and rehabilitation is present with several initiatives already 

underway. Below are some of the most impactful strategies:

SOCIAL RESISTANCE SKILLS TRAINING

Programs designed to enhance adolescent’s ability to resist peer and media pressures to 

use substances have shown positive outcomes. These interventions teach specific skills for 

effectively resisting both peer and media pressures to smoke, drink, or use drugs. Participants 

learn to recognize situations where they are likely to experience peer pressure and how to 

respond effectively. Additionally, these programs often include content to increase student’s 

awareness of the techniques used by advertisers to promote substance use and teach 

counter-arguments to misleading messages. 

NORMATIVE EDUCATION

Many adolescents overestimate the prevalence of substance use, which can make it seem 

more normative. Normative education approaches aim to correct these misconceptions by 

providing accurate information about the actual rates of substance use. Educating youth 

about the true prevalence of smoking, drinking, and drug use can reduce perceptions 

regarding the social acceptability of these behaviors. This approach often involves presenting 

data from surveys that show actual prevalence rates are lower than adolescents believe. 

COMPETENCE-ENHANCEMENT PROGRAMS

These programs focus on developing personal and social skills that can help adolescents 

navigate challenges and resist substance use. They teach skills such as problem-solving, 

decision-making, stress management, and social interaction. By enhancing adolescent’s 

overall competence, these programs aim to reduce the likelihood of substance use by 

providing healthier coping mechanisms and promoting self-efficacy.

EVIDENCE-BASED COMMUNITY INTERVENTIONS 
FOR YOUTH: SUBSTANCE ABUSE PREVENTION

pmc.ncbi.nlm.nih.gov

pmc.ncbi.nlm.nih.gov

pmc.ncbi.nlm.nih.gov
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FAMILY-BASED PREVENTION PROGRAMS

Engaging families in prevention efforts is crucial, as family dynamics play a significant role in 

adolescent behavior. Programs that involve parents in their children's lives—such as through 

improved communication, monitoring, and consistent discipline—have been effective in 

preventing substance use. Examples include programs like "Family Matters" and "Strengthening 

Families Program," which focus on enhancing family relationships and parenting skills. 

SCHOOL-BASED FAMILY COUNSELLING

Integrating family counseling into school settings allows for early intervention and support. 

Programs like Families and Schools Together (FAST) and Linking the Interests of Families and 

Teachers (LIFT) have demonstrated effectiveness in improving family functioning and reducing 

problem behaviors at home and school. These programs are particularly beneficial for 

low-income families and have shown positive effects across various cultural groups. 

COMMUNITY-WIDE COALITIONS

Initiatives like Communities That Care (CTC) and PROSPER involve community stakeholders 

in identifying local risks and implementing tailored prevention programs. By engaging schools, 

families, and community organizations, these coalitions create a supportive environment 

that promotes healthy youth development and reduces substance use. CTC, for instance, 

uses a public health approach to prevent youth problem behaviors by strengthening protective 

factors and reducing risk factors. 

PEER EDUCATION PROGRAMS

Peer-led initiatives, such as Unity in the Netherlands, train young people to educate their peers 

about the risks of substance use. These programs leverage the influence of peers to 

disseminate accurate information and encourage healthy behaviors. Peer education has 

been effective in various settings, including nightlife environments, by providing relatable 

role models and fostering open communication among adolescents. 

CONCLUSION

Combating youth substance use requires a multifaceted approach that involves individuals, 

families, schools, and communities. Implementing evidence-based interventions such as 

social resistance skills training, normative education, family-based programs, school-based 

counseling, community coalitions, and peer education can significantly reduce the prevalence 

of substance use among adolescents. By fostering environments that promote healthy 

behaviors and provide supportive relationships, communities can effectively prevent 

substance use and support the well-being of their youth

Dr. Sonam Ongmu Lasopa 
Sr. Clinical Phychologist
Health & Family Welfare Department
Government of Sikkim

journals.lww.com
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THE  HARSH  REALITY

Substance abuse is not just a personal battle—it’s a social crisis. Alcohol, cannabis, and 

opioids such as SP, Brown Sugar, Codeine, and heroin leave behind more than chemical 

traces. They scar lives with far-reaching consequences. Physically, substance use 

deteriorates the body and compromises long-term health. Mentally, it leads to heightened 

risks of anxiety, depression, psychosis, and other psychiatric disorders. Addiction often 

creates rifts in relationships, straining family bonds and isolating individuals from their loved 

ones. It disrupts careers and derails professional growth, adding financial stress and 

economic burden. Above all, it fosters a deep sense of social isolation and emotional despair, 

where the individual is left disconnected from the world around them.

THE  POWER  OF  MEDICATION  IN  RECOVERY

Amidst the chaos of addiction, evidence-based medical treatment offers hope. Medications 

used to treat addictive disorders and co-occurring psychiatric illnesses are not just 

tools—they are lifelines. They help reduce the intensity of cravings and ease the suffering 

associated with withdrawal symptoms, allowing individuals to regain control of their lives. By 

stabilising mood and enhancing cognitive function, these medications enable clearer 

thinking and healthier emotional responses. Over time, they support long-term recovery by 

promoting consistency and resilience. People begin to rebuild trust, re-establish 

relationships, and reconnect with their own sense of identity and well-being. These 

medications are thoroughly researched, rigorously tested, and, when used under 

professional supervision, offer a safe and effective foundation for healing and rehabilitation.

A  SIMPLE,  POWERFUL  QUESTION

When weighing the options, it becomes crucial to reflect on what truly costs us more. Which is 

more harmful—drugs of abuse or medicines that heal? Which drains lives and 

families—substances that destroy or treatments that rebuild? Which brings more stability—a 

chemical dependency or a structured, scientific path to wellness? The answers are 

unmistakably clear. Drugs of abuse dismantle lives; medicines offer a chance to restore 

them.

PREVENTION:  A  COMMUNITY  RESPONSIBILITY

As a practitioner in addiction medicine, I’ve come to understand something deeply troubling: 

we are failing at prevention—not because we aren’t trying, but because we often approach it 

in overly simplistic ways. Too many prevention programs focus on symptoms rather than 

root causes. They treat addiction like a sudden lapse in judgment rather than the complex, 

multi-layered issue it truly is.

Children and young people don’t just stumble into addiction. Often, they are slowly pulled 

A CLEAR CHOICE: MEDICINE OVER MISUSE
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in—by loneliness, emotional neglect, peer pressure, unaddressed trauma, and increasingly, 

by digital addiction. In many homes today, mobile phones and digital screens have become 

the easiest and most consistent source of stimulation. While convenient, this shift has 

replaced meaningful real-world interactions and experiences with shallow digital 

gratification. The concern is real: children who develop a dependency on devices at an early 

age may be more prone to substance use in adolescence.

A  CALL  FOR  REAL  ALTERNATIVES

I have long advocated for the need to create engaging alternatives in our 

communities—especially for our youth. Providing access to sports, music, art, and other 

creative pursuits can channel their energy into constructive and joyful experiences. These 

activities not only serve as healthy distractions but also foster confidence, discipline, and 

emotional expression. Unfortunately, such ideas are often overlooked or deprioritized by key 

stakeholders, possibly because they require time, infrastructure, and a shift in mindset.

Our education system, with its singular focus on academic performance, often neglects 

extracurricular development. The result is a generation of children and adolescents under 

immense pressure, with limited opportunities for creative expression or emotional growth. If 

we truly want to prevent addiction, we must invest in building environments—at home, in 

schools, and in our communities—that nurture the whole child, not just the student.

A  SHARED  MISSION

While doctors can offer treatment and rehabilitation, prevention is not solely a medical 

responsibility. It is a shared mission—one that involves parents, educators, policymakers, 

community leaders, and every individual who believes in a healthier tomorrow. We must 

collectively move beyond fear-based strategies or punishment-driven approaches. Instead, 

we need to build a society where children and young adults don’t feel the need to escape in 

the first place. That means offering them joy, purpose, connection, and community. It means 

valuing emotional well-being as much as academic success.

Recovery is possible. Prevention is achievable. But it requires a shift in how we think, act, and 

invest in our young people. Together, we can build a Sikkim—and a society—where health, 

hope, and healing are accessible to all.

Dr. Satish Rasaily

Addiction Medicine Specialist, 

Center for Addiction Medicine, Chuwatar
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Ever since its merger with India in 1975, Sikkim has made steady improvement across sectors. 

However, amidst all this glory a lesser known fact is that a deep social problem inflicts the 

state. The Magnitude of Substance Abuse Report (2019) highlights that approximately 1.18 

crore individuals in India use sedatives and inhalants.¹ The states of Arunachal Pradesh, 

Chhattisgarh, Goa, Punjab and Tripura were found to have the highest prevalence of alcohol 

use, while Chhattisgarh, Delhi, Punjab, Sikkim and Uttar Pradesh had the highest prevalence 

of cannabis use. North-eastern states like Arunachal Pradesh, Nagaland, Manipur, Mizoram 

and Sikkim also reported the highest opioid and sedative use. The National Family Health 

Survey (NFHS), 2019–21 found that the percentage of Sikkimese women who consume alcohol 

is highest after Arunachal Pradesh.² Similarly, Sikkimese men feature among the top ten 

states with the highest alcohol consumption in the country. The state is also grappling with a 

significantly high prevalence of drug abuse, particularly among its youth population. 

However, there remains a significant gap in terms of available data on substance abuse 

trends specific to Sikkim.

Drug rehabilitation centres are one of the most popular forms of treatment for people with a 

history of substance abuse. Drug rehabilitation and detoxification refers to 

psychotherapeutic treatment that reduce dependency on drugs in order to reintegrate 

people with substance abuse disorders back into the social realm. In 2023, Sikkim had 2 

Integrated Rehabilitation Centre for Addicts (IRCAs), 1 Drug Treatment Center (DTC), 1 De-

Addiction cum Rehabilitation Centre, and 1 Addiction Treatment Facility (ATF) supported by 

MoSJE under the NAPDDR scheme (MoSJE, 2022).³ In total, the state had 15 functional DDRCs 

with nearly 60 per cent of the centres falling under the category of private not-for-profit 

organisations, and 20 per cent operating as private-for-profit entities. DDRCs in Sikkim offer

DE-ADDICTION, DETOXIFICATION & REHABILITATION 
CENTRES (DDRCS) IN SIKKIM

intake, assessment, and/or referral services, as well as detoxification and substance abuse 

treatment. These centres offer various services such as screening for mental health 

disorders/tobacco use, comprehensive substance abuse assessment or diagnosis, 

psychological and psychiatric evaluations, and interim services. Some centres also conduct 

pregnancy tests and sugar testing, screening for Sexually Transmitted Diseases (STDs), 

Hepatitis B, Hepatitis C, and HIV etc. Transitional services, such as discharge planning, are 

universally provided by all the centres, while aftercare services are available in majority of the 

facilities. Other transitional support services include group therapy, parental consultation, 

and participation in support groups. Ancillary services such as case management, 

mentoring, peer support, and social skill development are also provided. Smoking cessation 

counselling is administered by some centres, and Self-Help Groups (SHGs) like NA, AA, and 

SMART are accessible in majority of the DDRCs. Nearly all the DDRCs provide individual 
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counselling, with sessions usually lasting between 30 to 60 minutes. Group counselling is also 

a common practice in all the DDRCs in Sikkim. Additionally, family counselling is conducted to 

help residents re-establish bonds with their families. Many centres also offer couple 

counselling to heal fractured relationships though success is often limited.

It is understood that individuals who receive proper rehabilitative care in residential facilities 

have improved quality of life. Thus, service providers facilitate recovery, prevent future 

complications, and are key players in collaborative measures towards improving the drug 

situation in Sikkim. Most service providers are either ex-patients of the same centre or 

patients who were in recovery with prior experience of treatment in other DDRCs. The 

percentage of service providers with a history of substance abuse drastically outnumber 

those who have never misused substances. With their own lived experiences and time spent 

in the facilities, these service providers are knowledgeable about the effects of various 

substances on the body and mind of a person suffering from Substance Use Disorders 

(SUDs).

(Taken from the report titled ‘Drug Abuse, Addiction and Rehabilitation in Sikkim’, May 2024, 

funded by National Fund for Control of Drug Abuse)

N. C. Lhasungpa (Principal Investigator), 

Assistant Professor, NBBGC Tadong

Viveka Gurung (Co-Investigator), 

Assistant Professor, SLGC, Gyalshing
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In alignment with the national vision of a drug-free India, Soreng District in Sikkim has 

emerged as a proactive torchbearer of the Nasha Mukt Bharat Abhiyaan (NMBA), a flagship 

Initiative of the Ministry of Social Justice and Empowerment. Throughout the year, the district 

administration has led a coordinated and community-driven campaign to tackle substance 

abuse, focusing on awareness, rehabilitation, and youth engagement.

AWARENESS AND OUTREACH INITIATIVES

Understanding that prevention begins with awareness, the district launched intensive IEC 

(Information, Education & Communication) campaigns across towns and villages on 

13/08/2022 from the hands of the Hon'ble Chief Minister of Sikkim. These included street plays, 

poster exhibitions, slogan competitions, and awareness rallies involving school and college 

students. Informative sessions were also held in collaboration with local NGOs, police personnel, 

teachers, and health officials, spreading crucial messages about the harmful effects 

of drugs.

BUILDING A DRUG-FREE FUTURE: 
SORENG DISTRICT'S DRIVE UNDER NASHA MUKT SIKKIM CAMPAIGN 
(NASHA MUKT BHARAT ABHIYAAN)

One notable initiative was the 'One Day at School' programme held at various Schools under 

Soreng District, where Officers and officials from the various Departments and District 

Administration integrated their 

departmental awareness with NMBA 

themes. Students performed skits and 

participated in quizzes centered 

around drug prevention, making the 

campaign both educational and 

engaging.
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YOUTH AS CATALYSTS FOR CHANGE

Recognising the youth as powerful agents of change, the district placed special emphasis 

on youth-led programs. Student ambassadors were appointed in higher secondary schools 

to lead peer-group discussions. Inter-school debate and essay writing competitions on drug 

addiction and its impact on society witnessed enthusiastic participation, igniting meaningful 

conversations among the younger generation.

REHABILITATION AND COUNSELLING SUPPORT

While prevention remained a top priority, 

the district also addressed the need for 

rehabilitation and counselling. The district 

health authorities, in collaboration with 

NGOs, facilitated access to de-addiction 

centres and provided counselling services 

to individuals and families affected by 

substance abuse. The Soreng District 

Hospital served as a referral hub, ensuring 

timely psychological and medical support.

Additionally, sports meets and cultural programs were organized under the banner of 

"Drugs Free Soreng", promoting healthy lifestyle alternatives and community bonding.
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COMMUNITY PARTICIPATION AND INSTITUTIONAL SUPPORT

Panchayats, local clubs, and women's self-help groups played a pivotal role in taking the 

campaign to the grassroots. Training sessions for community leaders empowered them to 

act as first responders in identifying and helping those in need. Law enforcement agencies 

also contributed by organizing vigilance drives, ensuring that drug-related offences were 

strictly dealt with.

A VISION FOR A DRUG-FREE SORENG

Under the leadership of the District Collector and supported by active citizens, Soreng District 

continues to stride forward in building a drug-resilient society. The collective efforts of the 

administration, educators, healthcare workers, and volunteers have helped create a stronger, 

more informed community.

With consistency and collaboration, Soreng District's 

journey under the Nasha Mukt Bharat Abhiyaan stands as a 

model for other regions striving to reclaim their youth and 

future from the grip of substance 

abuse.
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INTERVENTIONS TO DEAL WITH MENTAL HEALTH ISSUES THROUGH SARATHI 1.0

TRAINING OF 98 ASHA UNDER SORENG DISTRICT

FORMATION OF 98 SARATHI SAMAJ

TRAINING OF STUDENTS & TEACHERS

FORMATION OF 14 SARATHI CLUB

REHABILITATION SUPPORT

INSTALLATION OF COMPANION BOX IN ALL SCHOOLS

TECHNOLOGY-BACKED ENFORCEMENT

Recognising the rising concerns around substance 

abuse and drunk driving, the district administration 

under the leadership of the District Collector, equipped 

all police stations in Soreng with modern breath 

analysers. This not only empowers law enforcement 

agencies to monitor inebriated driving and public 

intoxication but also acts as a deterrent against 

habitual offenders.

The deployment of these devices is a part of a broader 

mission to create a more accountable and vigilant 

policing mechanism in both rural and urban areas of the district. Regular checks 

are now being conducted, particularly during public gatherings, late-night traffic, and 

festival seasons.

COMMUNITY AWARENESS AND YOUTH MOBILISATION

Alongside enforcement, the administration ensured that the campaign remained people-

centric. Awareness drives, school and college workshops, and community
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meetings were organized throughout the year. Local youth clubs and NSS units were 

mobilized to spread awareness on the ill effects of drug and alcohol abuse through street 

plays, murals, and rallies.

In schools, student-led skits and anti-drug pledge ceremonies were conducted to embed 

preventive values from a young age. The message was clear — a healthy future begins with 

informed choices today.

REHABILITATION, NOT JUST PUNISHMENT

The district administration also worked in tandem with Health and Social Welfare Departments 

to provide accessible counselling services and pathways to rehabilitation for individuals 

suffering from substance dependency. This compassionate approach ensured that the 

campaign didn't stigmatize users but instead aimed at healing and reintegration.

SUPPORT FROM ALL CORNERS

The campaign's success in Soreng owes much to the inter-departmental cooperation 

among the police, health workers, educational institutions, panchayats, and civil society 

groups. Notably, women's groups and SHGs played a critical role in reporting illicit activities 

and creating safe, drug-free neighbourhoods.
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TOWARDS A DRUG-FREE SORENG

The integration of breath analysers into local policing marks a significant step forward in 

strengthening the district's resolve against substance abuse. It reflects a balanced approach 

that combines technology, awareness, law enforcement, and community participation.

As Soreng continues to set benchmarks under the Nasha Mukt Bharat Abhiyaan, it stands as 

a beacon of proactive governance and collective responsibility, inspiring other districts to 

follow suit in this national movement.

Dr. Bista SCS, ADM Soreng & District Administration Soreng
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 A Ground-Level Movement for a Healthier, Addiction-Free Sikkim

In the heart of Sikkim’s evolving public health landscape, SARATHI 1.0 has emerged as a 

powerful grassroots initiative dedicated to addressing two of the state’s most pressing 

challenges: substance abuse and mental health. Supported by Titan Company Limited, and 

launched under the broader vision of making Sikkim “Addiction-free and Suicide-free,” 

SARATHI 1.0 is steadily creating sustainable change through education, awareness, 

counselling, and rehabilitation.

EMPOWERING THROUGH TRAINING AND CAPACITY BUILDING

At the core of SARATHI 1.0 lies a strong focus on community-based capacity building. During 

the 2024–2025 fiscal year, the programme conducted a refresher training for 117 ASHA workers 

in Pakyong. The training covered vital relationship-building strategies and introduced 

supportive and informative counselling methods. These techniques are equipping frontline 

health workers to better guide and support individuals facing addiction or mental health 

concerns.

To sustain momentum, SARATHI 1.0 also ensured 

continuity in its counselling force by training 28 

new student counsellors to replace outgoing 

graduates. A dedicated three-day session was 

conducted on the SARATHI module to familiarise 

them with the programme’s approach and ethos.

In addition, a refresher training session held in February and March 2025 brought together 

76 teachers and 124 students from 38 senior secondary schools in Pakyong District. These 

sessions reinforced the importance of mental health education and peer-based interventions 

within the school system.

SARATHI 1.0
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RAISING AWARENESS THROUGH SPORTS, CULTURE, AND COMMUNITY EVENTS

Beyond classrooms and clinics, SARATHI 1.0 has made its mark through engaging, 

community-wide events that combine wellness with awareness. Flagship events like the 

Sarathi Titan Cup Football Tournament, Sarathi Marathon, Athletic Meet, and Cultural Fest 

have not only promoted fitness and unity but also served as effective platforms for anti-

drug and mental health messaging.

Their growing popularity among students and locals alike has turned these events into 

eagerly awaited annual traditions—indicating the programme’s growing cultural relevance 

and reach.

DIRECT SUPPORT AND REHABILITATION

While prevention and awareness are 

foundational, SARATHI 1.0 also ensures 

individuals already battling addiction 

receive the help they need. So far, 14 

individuals have accessed rehabilitation

services through the programme, with 

five beneficiaries in FY 2024–2025 hailing 

from Below Poverty Line (BPL) households 

in Pakyong District. These targeted interventions reflect SARATHI 1.0’s commitment to 

inclusivity and community well-being.

With its well-rounded approach—spanning education, empowerment, outreach, and 

rehabilitation—SARATHI 1.0 is quietly but effectively reshaping how Sikkim addresses mental 

health and substance abuse. It is a testament to what is possible when community-led 

solutions are matched with structured support and corporate partnership.

District Administration Pakyong & Team
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Namchi, Sikkim | May 2025 — In the quiet hills of Namchi, Sikkim, an initiative is stirring a new 

kind of public consciousness. With drug abuse and trafficking becoming a growing concern 

across the region, the Namchi District Police has launched a dedicated Anti-Drug Helpline 

(90462-45044) under the Nasha Mukt Bharat Abhiyaan and Nasha Mukt Sikkim .

But this isn’t just another helpline. It represents a deeper shift in the philosophy of law 

enforcement—from being strictly enforcers of the law to becoming partners in community 

well-being.

POLICING WITH PEOPLE, NOT JUST FOR THEM

At the heart of this initiative is a simple yet powerful belief: citizens are not bystanders—they 

are co-guardians of public safety. The helpline allows residents to anonymously report 

suspected drug-related activity. Whether it’s a concerned neighbour, a vigilant shopkeeper, 

or a friend who’s noticed something amiss—every voice is welcome, and every tip is taken 

seriously.

“Even small information can make a big difference,” says an officer involved in the campaign, 

highlighting how grassroots intelligence often leads to the most impactful interventions.

From Tip-Offs to Tangible Action

The helpline has already shown results. In just the 

past month: 129 Bottles of Codeine-Based Cough 

Syrup Seized (Jorethang, May 23):

 Thanks to a citizen’s alert, a major seizure of Anrex—

a commonly misused narcotic—was 

made, preventing its circulation among youth.

21.89 Grams of Heroin and ₹1 Lakh in Cash 

Recovered (Namchi, May 10):

A swift response to local intelligence led to another 

high-stakes recovery near Bhutia Busty. The case is being pursued under the NDPS Act.

NAMCHI POLICE SETS COMMUNITY- LED POLICING AND A DEDICATED 
ANTI-DRUG HELPLINE UNDER NMBA
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These incidents underscore what Namchi’s police force now deeply believes: public 

participation isn’t just helpful—it’s essential.

A HUMAN-CENTERED, HOPE-CENTERED APPROACH

The launch of the helpline is more than a technical measure; it’s part of a larger vision to 

make policing more empathetic, transparent, and rooted in trust. District Collector, Namchi 

puts it succinctly:

“A truly safe, drug-free society is built not by authority alone, but through the shared resolve 

of its people. This helpline is more than a channel—it’s a reflection of growing trust and 

collective vigilance”.

Namchi’s approach moves beyond punishment, recognizing drug abuse as a social issue 

that calls for understanding, education, and community care alongside legal measures.

POSTERS, HASHTAGS, AND PUBLIC CONVERSATIONS

To spread awareness, the police have launched 

a visual and digital campaign featuring powerful 

slogans like:

“Stop Drugs Before They Spread”

“Say No to Drugs”

Social media channels amplify these efforts with hashtags such as #PakdiHalcha and 

#NamchiDistrictPolice, creating momentum online to match efforts on the ground. 

“Pakri Halcha” is more than a phrase—it’s a call from the conscience of a community.

Rooted in the Nepali language, “Pakri Halcha” roughly translates to “It will be caught” or 

“You will be caught.” But within the context of Namchi’s anti-drug movement, it carries a 

much deeper message. It echoes the collective vigilance of a society that refuses to turn 

a blind eye to wrongdoing. Schools, youth groups, and parents are also being engaged 

directly. The aim is to break the stigma around talking about addiction and to encourage 

early intervention before lives are derailed.
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WHY THIS MATTERS TO YOU?

Drug abuse doesn’t just affect the user. It touches families, destabilizes communities, and 

threatens the future of entire generations. The helpline in Namchi is a bold reminder that no 

effort is too small, no piece of information insignificant.

At a time when it’s easy to feel helpless about rising social problems, this initiative offers 

something rare: a sense of urgency.

You don’t need a badge to protect your community. You just need to care—and act.

A CALL THAT COULD SAVE A LIFE

Namchi’s anti-drug helpline isn’t just a phone number. It’s a lifeline. A symbol of shared 

responsibility. A quiet revolution in how we think about law, order, and collective action.

The next time you notice something suspicious—make that call.

Because sometimes, all it takes to save a life is a little courage.

District Administration Namchi & Team
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In alignment with the national vision of a Drug-Free India, Mangan District has made 

remarkable progress under the Nasha Mukt Bharat Abhiyaan (NMBA) during the fiscal year 

2024–25. The Abhiyaan, an initiative of the Ministry of Social Justice & Empowerment, focuses 

on five key pillars: prevention, awareness, treatment, rehabilitation, and community 

engagement. Mangan’s integrated approach across departments, institutions, and 

communities reflects a determined stand against substance abuse.

 

A W A R E N E S S   G E N E R A T I O N :  

REACHING  EVERY  CORNER 

Awareness formed the backbone 

of Mangan’s strategy. Programs 

were conducted in schools , 

colleges, and community centres 

across the district, engaging 

students, teachers, and parents. 

The goal was to build an informed 

population that understands the dangers of substance misuse.Targeted campaigns were 

held in vulnerable zones such as workplaces and public spaces. With active participation 

from ASHA and Anganwadi workers, Yuvak Mandals, Self Help Groups (SHGs), and Gram 

Panchayats, these campaigns made the message of prevention both local and personal.The 

district also embraced digital platforms. Social media, cable television, and informational 

pamphlets helped amplify the outreach, ensuring that the campaign transcended physical 

boundaries and reached even remote communities.

COMMUNITY ENGAGEMENT: 

B U I L D I N G  C O L L E C T I V E 

RESPONSIBILITY

Recognizing the importance 

o f  g r a s s r o o t s  s u p p o r t , 

Mangan District focused on 

mobilizing the community. 

Youth clubs, women’s groups, 

and volunteers were trained 

a n d  e n g a g e d  a s  p e e r 

educators, encouraging drug-free living through relatable, on-ground messaging.To sustain 

efforts, Nasha Mukt Committees were formed at both the community and institutional levels. 

These committees now serve as long-term mechanisms for dialogue, vigilance, and support 

in combating drug abuse at the local level.

MANGAN DISTRICT’S COMMITMENT TO A DRUG-FREE FUTURE: 
A YEAR UNDER NASHA MUKT BHARAT ABHIYAAN (NMBA)
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CAPACITY  BUILDING:  STRENGTHENING  THE  FRONTLINE

A series of capacity-building sessions were conducted for key stakeholders—including 

teachers, healthcare workers, police officers, and local volunteers. These sessions focused on 

early identification of at-risk individuals, counselling techniques, and appropriate referral 

systems. Master volunteers and committee members also underwent workshops, ensuring 

that the Abhiyaan’s implementation is rooted in skill, empathy, and sustainability.

S U P P O R T  S E R V I C E S  A N D 

REHABILITATION: CREATING SAFETY 

NETS 

Mangan District facilitated access to 

treatment through collaboration with 

Integrated Rehabilitation Centres for 

Addicts (IRCAs). Awareness about 

helplines and referral services was 

widely promoted, enabling individuals 

and families to seek timely help without stigma.

 

MONITORING  AND  EVALUATION:  LEARNING  AND  EVOLVING 

The district established a robust system to monitor awareness drives, track intervention 

outcomes, and gather community feedback. This data-driven approach allowed for course 

corrections and ensured that the programme remained responsive to real-time needs. 

Impact and Achievements heightened public awareness on substance abuse across 

schools, colleges, and general populations. Community ownership of the anti-drug 

movement through local committee involvement. Creative engagement through debates, 

poster competitions, and street plays enhanced youth participation. Improved access to 

support services for those affected by addiction. Strengthened institutional capacity to 
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handle prevention and rehabilitation effectively. Special attention was given to high-risk 

youth populations and significant outreach was observed on key dates like International Day 

Against Drug Abuse and Illicit Trafficking, Independence Day, and Republic Day, which 

featured pledge drives, community rallies, and cultural awareness events. Looking ahead, 

the coordinated efforts of the Education, Health, Social Welfare, Police, and Women & Child 

Development Departments have positioned Mangan as a proactive district in the battle 

against substance abuse. The achievements of FY 2024–25 serve not just as milestones, but 

as a foundation upon which stronger, deeper interventions can be built in the years to come. 

Mangan’s fight under NMBA continues—with a vision of empowering every citizen to live a life 

free of substance dependence and full of purpose.

District Administration Mangan & Team
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From the Ground
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Amid Sikkim’s serene southern hills, a quiet revolution is underway. What began with a 

helpline has grown into a district-wide movement—one that’s disrupting drug networks, 

empowering recovery, and restoring hope.

In an honest and deeply personal conversation, the Superintendent of Police, Namchi, shares 

how leadership, community trust, and a relentless drive for change are reshaping the drug 

landscape of the district.

A  NUMBER  THAT  SPARKED  A  MOVEMENT

When Namchi Police launched the helpline 90462 45044, no one anticipated just how 

transformative it would be.

At first, it was overwhelming,” the SP recounts. 

HOPE 
IN THE HILLS 
HOW NAMCHI IS RECLAIMING ITS FUTURE FROM DRUGS

The calls came nonstop—people reporting dealers, 

asking for help, or just needing someone to listen. It 

was raw and urgent.

“
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That urgency translated into impact. In just one month, the district achieved what previously 

took a year:

14 NDPS/SADA cases filed

20 major peddlers arrested

Over 60 minor peddlers detained, dismantling key networks

Seizures of:

913.25 grams of brown sugar/heroin

1,272 Spasmo Proxyvon capsules

146 bottles of codeine-based cough syrup

FROM  SHOPFRONTS  TO  SCHOOLYARDS:  A  HIDDEN  CRISIS  UNCOVERED

Namchi’s drug problem wasn’t confined to back alleys or the shadows. It had seeped into 

everyday life—sometimes even behind the counter of your neighborhood shop.

But the most heartbreaking trend? The youth.

“Kids as young as 13 were being drawn in,” he says, visibly moved. “It starts with addiction, 

then turns into peddling. They’re promised a lifestyle—money, gadgets, status. And they 

fall for it, not knowing they’re being used.”

Behind the numbers are deeper tragedies—a surge in suicides among young people, many 

tied to the grip of substance abuse. “We found that 70–80% of these cases had links to drugs. 

Most happen in the early morning hours—right when withdrawal hits hardest.”

“
This isn’t just about arrests—it’s about trust,” the SP says. “People are coming 

forward not out of fear, but because they believe change is possible.”

We discovered that some shopkeepers were using their stores as a front,” the SP 

shares. “Others opened shops purely to push drugs discreetly.”

“

38



A  TURNING  POINT— AND  A  WAKE-UP  CALL

The district’s resolve hardened after a high-profile arrest involving 185 grams of an unusual 

drug. “That incident shook us. It showed us how deeply embedded this problem had 

become,” says the SP.

It sparked a chain reaction. Raids intensified. The helpline was strengthened. Confidentiality 

was ensured—and with it came an outpouring of public cooperation.

“People now walk into our office to report dealers. That’s the level of trust we’ve built.”

RECOVERY  AS  RESISTANCE

But enforcement is only one side of the story. Recovery is where lasting change happens.

“We’re seeing something extraordinary—voluntary participation in OST (Opioid Substitution 

Therapy) is rising,” the SP reports. “People who once dropped out of treatment are coming 

back. That’s a powerful sign.”

While major suppliers often operate outside the state—in places like Siliguri—Namchi is 

focusing on what it can control: the local access points.

“Addiction thrives on availability. If we cut off the local supply, recovery becomes 

possible,” the SP explains. “It’s like junk food—if it’s easy to get, people consume more.”

BARRIERS  ON  THE  FRONTLINES

Despite their success, the challenges 

remain daunting.

“Brown sugar is packaged in tiny 

sachets. It’s hard to find without 

sniffer dogs.  We urgently need 

narcotics-trained dogs in every 

district,” he says.

And at key transit points like Rangpo 

and Melli, sheer traffic volume makes 

thorough checks difficult. “We need on-

site drug testing kits, operated by 

trained professionals. That would 

change everything.”
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Life is tough—but that’s what makes it meaningful. Don’t chase 

illusions of easy success you see on social media. Real success lies in 

resilience, in small joys, in earning every step forward.

Drugs promise quick rewards, but they take everything. You’re worth 

more than that. Fight for your future—it’s beautiful, and it’s yours to 

claim.”

“

Karma Gyatso (SPS), Superintendent of Police and team Namchi District

Department of Police, District Administration Office

Government of Sikkim

A  MISSION  MADE  PERSONAL

For the SP, this is more than a professional duty—it’s deeply personal.

“After we caught that big supplier, I got calls from parents, siblings, friends of users. Their 

relief, their gratitude—it stays with me.”

And then there’s his son. “When I look at him, I feel an enormous responsibility. I want to 

build a future where children don’t grow up surrounded by this threat. That’s what keeps 

me going.”

BACKED  BY  LEADERSHIP,  DRIVEN  BY  COMMUNITY

None of this, he adds, would be possible without support from the top.

“I’m deeply grateful to Hon’ble Chief Minister Shri Prem Singh Tamang (Golay) and our 

DGP Sir. Their leadership has empowered us to act boldly—even when facing resistance 

from powerful quarters.”

A  MESSAGE  TO  SIKKIM’S  YOUTH

As the conversation draws to a close, the SP offers a heartfelt message to the state’s young 

people:
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The month-long awareness 

campaign under the Nasha 

Mukt Sikkim Abhiyaan (25th 

May–25th  June  2025) , 

organized by the Center for 

A d d i c t i o n  M e d i c i n e , 

Chuwatar, in collaboration 

with the Social Welfare 

Depar tment ,  a imed to 

strengthen community-

b a s e d  p r e v e n t i o n , 

sensitization, and support 

around substance use. Through a series of interactive awareness sessions, frontline worker 

trainings, and institutional outreach programs across schools, colleges, healthcare facilities, 

and government departments, the campaign focused on early identification, reducing 

stigma, and promoting treatment-seeking behavior. Special emphasis was placed on youth 

engagement, community empowerment, and workplace sensitization to foster a more 

proactive, informed response to the drug menace. With over 1500 individuals reached and 

more than 90 frontline workers trained, the campaign saw increased participation in 

addiction services and greater openness in conversations around recovery. Key resource 

persons, including addiction medicine specialists, psychologists, and de-addiction nurses, 

ensured quality guidance and interventions throughout the initiative. The collaborative 

efforts have laid a strong foundation for sustained action and inter-departmental 

cooperation in addressing substance abuse across Sikkim.

A MONTH LONG AWARENESS CAMPAIGN UNDER NASHA MUKT SIKKIM ABHIYAAN

Center for Addiction Medicine(CAM) and Team
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IMPACT ON CAM SINCE THE LAUNCH OF NASHA MUKT SIKKIM ABHIYAAN

The launch of the Nasha Mukt Sikkim Abhiyaan has brought a paradigm shift in the way 

communities perceive addiction and the services offered by the Center for Addiction 

Medicine (CAM), Chuwatar. As part of the campaign, CAM organized a month-long 

educational outreach that covered schools, colleges, workplaces, and communities across 

the state. These sessions focused on the harmful effects of alcohol, cannabis, and drug 

abuse, while also challenging long-standing myths and misconceptions around addiction.

One striking revelation during the program in Gangtok was that a large section of the public 

was unaware of CAM’s existence and the nature of services it provides. Many mistakenly 

viewed CAM solely as a detoxification center. In reality, CAM is not just a detox facility—it is a 

dedicated and specialized institution established on the principles of Addiction Medicine, 

focusing on the comprehensive treatment of substance use disorders through a bio-

psycho-social approach.

The campaign helped clarify these misconceptions 

by educating people about key components of 

treatment such as detoxification, rehabilitation, 

relapse prevention, psychosocial therapy, and long-

term follow-up care. CAM also developed a focused 

program specifically addressing substance use 

disorders to ensure this complex issue receives the 

attention it deserves.
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The public response was highly encouraging. Students, teachers, employees, and grassroots 

workers actively engaged in discussions, asked questions, and showed genuine interest in 

understanding the subject. For the first time, individuals struggling with addiction, their 

families, and even government officers began to reach out directly to CAM, inquiring about 

treatment protocols and seeking support without hesitation.

Additionally, the campaign provided a valuable platform for capacity building, allowing 

CAM’s dedicated team of young nurses, psychologists, and social workers to take on 

leadership roles in community awareness drives. Their active involvement not only 

enhanced service delivery but also contributed to their personal and professional growth.

Overall, the Nasha Mukt Sikkim Abhiyaan has greatly enhanced CAM’s visibility, deepened 

public understanding of addiction as a medical condition, and strengthened CAM’s role as a 

state-level hub for evidence-based, compassionate addiction treatment.

Dr. Satish Rasaily

Addiction Medicine Specialist, 

Center for Addiction Medicine, Chuwatar

43



In the quiet, forest-fringed town of Jorethang lies a small community called Majhi Goan — 

once known for its shadows of fear, crime, and despair. Substance abuse had eaten into its 

very soul. Youth were dropping out of schools. Streets whispered stories of broken families 

and untold trauma. But today, Majhi Goan tells a different story. A story of resistance, of 

resilience, of a revolution quietly led by 42 remarkable women — mothers, daughters, sisters 

— who refused to give up.

At the heart of this transformation stands the Drug Safai Abhiyan, a grassroots movement 

founded by women who chose to fight, not flee. Leading this wave of change is Kumari Majhi, 

a calm but determined voice for justice, whose personal conviction helped turn scattered 

concern into an organised, powerful collective.

A  MOVEMENT  ROOTED  IN  LOVE  AND  PAIN

The women recount that the movement didn’t start with grand plans or outside interventions. 

“We began nearly twenty years ago,” shares one member, “but it wasn’t until June 2, 2022, 

that we officially registered as an NGO. By then, the mission had already taken root in our 

hearts.”

Back then, Majhi Goan was on the edge. Places like Zero Point were hotspots of crime and 

addiction. “Our children were growing up surrounded by fear. We were losing them — to 

substances, to hopelessness,” says Kumari. “We couldn’t wait for someone to come save us. 

We had to do it ourselves.”

COURAGE IN THE FACE OF 

THREATS

The early days were marked 

b y  f e a r .  “ W e  r e c e i v e d 

threats, even videos warning 

us to stop. Some of our 

homes were attacked,” they 

a d m i t .  Y e t ,  t h e i r 

determination only grew 

stronger. “One of the hardest 

moments was losing a child 

we once taught through the ICDS programme to an overdose. That pain became our 

resolve.”

“We Fought For Our Children’s Future”: 

THE WOMEN OF MAJHI GOAN RECLAIM THEIR COMMUNITY

Drug Saffaai Abhiyan, 
Majhi Community interviewed 

by Shri Ram Kr. Tamang, 
Deputy Director, 

Social Welfare Department

44



With support from their Panchayat, the local police, SDM Smt. Saloni, and especially from Shri. 

Samten Moktan, the women marched on. The government stepped in too — providing 

essentials and a grant of ₹7 lakh to help expand their outreach.

FROM  FEAR  TO  EMPOWERMENT

Today, these women walk with their heads held high. “We used to be afraid to even speak to 

officials. Now we work alongside them,” one of them beams. Their initiative has helped reduce 

substance use in the locality. Through voluntary counselling and persistent care, many 

individuals have recovered and re-entered society with dignity and hope.

The Drug Safai Abhiyan also sparked transformation within. “We learned that real change 

requires not just courage, but compassion,” says Kumari. “We used to be driven by anger. 

Now, we listen. We understand. We guide with empathy.”

A  MOTHER’S  CALL  TO  THE  YOUTH  OF  SIKKIM

When asked what they wish to tell the youth of Sikkim, their message is universal and deeply 

maternal: "We speak to you not just as activists, but as mothers — your Aamas. Say no to 

drugs. A prosperous Sikkim cannot be built on broken dreams. Choose life. Choose purpose."

Inspired by their values from the Art of Living, the women of Majhi Goan believe in service 

through compassion. Their belief has turned grief into strength and fear into power.

A  LEGACY  OF  HOPE

What began as a whisper of concern in a single village is now a movement impossible to 

ignore. The women of Majhi Goan have proven that when a community stands together — 

rooted in love, driven by vision — even the darkest chapters can be rewritten.

The Drug Safaai Abhiyan is not just an NGO. It is a living, breathing reminder that hope is 

stronger than despair, and that real change begins at home — often in the hearts of mothers 

who refuse to give up on their children.

Their story belongs not only to Majhi Goan. It belongs to all of Sikkim — and it is far from over.

Drug Saffaai Abhiyan,
Majhi Goan
Jorethang, South Sikkim
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MELLI’S ANTI-DRUG SQUAD LEADS THE WAY

Once a bustling trade hub in South 

Sikkim, Melli began facing a darker 

reputation in recent years—becoming a 

corridor for the movement of harmful 

substances. But in 2023, a group of 

residents decided to fight back. What 

started quietly grew into the Anti-Drug 

Squad of Melli—a grassroots movement 

determined to protect their youth and 

rebuild their town.

In a conversation with Shri Ram Kumar 

Tamang, Deputy Director, Social Welfare 

Department, the squad shared how their 

journey began and how unity turned fear 

into action.

“We saw our youth slipping, families 

breaking, and our community suffering. We couldn’t stay silent,” 

shared one member. “We had to become the change.”

Since its inception, the squad has supported over 60 individuals in 

accessing rehabilitation. Open distribution of drugs, once 

common, has significantly declined thanks to increased 

community vigilance. The Panchayat’s support proved 

instrumental in sustaining their efforts.

“The supply wasn’t local—it came from outside. Our town’s 

location made it vulnerable, and our youth were often the last link 

in a larger chain,” a volunteer explained.

Breaking that chain wasn’t easy. There were threats, especially to 

women volunteers, and calculated tactics used by suppliers to 

lure youth. But the squad stood firm.

“We were scared at times, but more Aamas joined us. Their strength became our shield.”

UNITED FOR A DRUG-FREE TOMORROW
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Their efforts gained strong backing from families, neighbours, and local institutions, making it 

a true community movement. Creative outreach and collaboration with authorities helped 

deepen their impact.

Their message to other communities is simple but powerful:

“Even one voice can change everything. Courage is contagious.”

While proud of their progress, the team knows the fight isn’t over. Harmful substances still find 

their way into homes across Sikkim, and tackling it requires everyone—from the government 

to grassroots citizens—to come together.

To the youth, they offer this plea:

“You are the future. Say no—your one decision can change your life.”

The Anti-Drug Squad of Melli stands as living proof that real change begins at home, when 

ordinary people rise with extraordinary resolve. Their story is not just one of resistance, but of 

hope—and a reminder that when communities unite, no challenge is too great.

Anti Drug Squad
Melli, South Sikkim
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THE RECOVERY 
NETWORK
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From urban pockets to remote hillsides, Sikkim’s rehabilitation centres are diverse but 

unified in one mission: to restore dignity, support recovery and empower individuals and 

families. Here’s a closer look at the key centres forming this initiative:

SANCTUARIES OF HOPE: MAPPING SIKKIM’S DE-ADDICTION MOVEMENT

CENTER FOR ADDICTION MEDICINE (CAM), 

CHUWATAR

A flagship government facility under the 

Department of Health & Family Welfare

Established: June 25, 2018  

Operational Since: February 2019

Capacity: 25 beds

Services: Inpatient/outpatient treatment,  

detoxification, psychotherapy, relapse prevention, 

women’s OPD-based programs, structured 

recreation, and training

Unique Feature: Led by a certified Addiction 

Medicine specialist

Head of Centre: Dr. Satish Rasaily

Location: Sawney, West Pandam, Pakyong District

Contact no: 8348406355

MAPPING THE HEALING LANDSCAPE: INSTITUTIONS AND THEIR SERVICES

MANGAN REHABILITATION CENTRE

Established: February 27, 2020

Current Patients: 15

Staff: 5

Cumulative Recoveries: Over 215 individuals

Special Features: Spiritual tours, educational 

documentaries, recreational activities

Location: Upper Singhik, near Mangan Senior 

Secondary School

Contact no: 8670609028
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SANJEEVANI REHABILITATION SOCIETY, NAMCHI

Established: 2009

Patients Treated: 1,710+ | Current Inmates: 89 

(Male)

Facilities: Yoga, gym, indoor games, meditation, 

and weekly doctor visits

Approach :  S t ruc tu red  the rapeut i c  and 

recreational programs

Location: Namchi, Namthang Road

Contact no: 7384334873

SERENITY HOME, GANGTOK

Established: 2005

Known For: Inclusive recovery services with an emphasis on 

discipline and structured living

Location : Manbir colony, Lower Burtuk, Gangtok

Contact no: 7551077452 

THE SAMARITAN REHABILITATION CENTRE, PAKYONG

Managed by: The Samaritan Welfare Society

Approach: Bible-based therapy, 12-step program, 

detox support

Focus Group: Men

Team: 10+ including social workers and volunteers

Special Features: Family therapy and alumni meets

Location: Chalamthang, Pakyong

Contact no: 9733294218
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DIVINE DETOXIFICATION CENTRE, NAMTHANG

Established: June 1, 2022

Capacity: 50 (Currently: 30 males, 5 females)

Approach: Five-fold recovery model – physical, 

mental, emotional, behavioural, and social

Special Features: Cattle farming, gardening, 24×7 

counselling, nutritional care

Staff: 6 (4 male, 2 female)

Leadership: Andrew Lepcha (Project Director), 

Kalpana Gurung (Centre Incharge)

Location: Nalam Namthang, Namchi

Contact no: 8972184527

JEEWAN MARG SOCIETY, LINGDING, GANGTOK

The organization focuses on holistic social 

physical and cognitive development of their 

patients. 

Established: June 13, 2020

Patients Treated: 496 | Current Patients: 18

Staff: 6

Location: Lingding, Gangtok

Contact no: 9609863906

ANUGRAH REHABILITATION & DETOXIFICATION 

CENTRE, RANGPO

Established: January 2020

Patients Treated: 845+ | Current Patients: 33

Staff: 7

Special Program: New Life Campaign – free rehab 

for over 50 individuals

Treatment Duration: 90-day residential program

Leadership: Nikhil Bagdas (Project Director), 

Santosh Chettri (Centre Incharge)

Location: Rangpo 

Contact no: 6296653501
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FREEDOM REHABILITATION CENTRE

Treatment Duration: 120-day structured residential 

care

Model: Daily schedule, group therapy, recovery-

based living, 12-step Alcoholics Anonymous model

Location: Tathangchen, Gangtok

Contact no: 9434448617

JAGRITI INTEGRATED 

REHABILITATION CENTRE FOR 

ADDICTS (IRCA)

Established: April 2005

Current Patients: 24

Patients Treated: 3,000+

Staff: 15

Location: Sichey, Gangtok

Contact no: 9593371879

GRACE REHABILITATION 

CENTRE

Established: June 2018

Current Patients: 35 men, 21 

women

Staff: 10

Location: Male(Lingding), 

Female(Jorethang)

Contact no: 6296794135 

SIKKIM REHABILITATION AND 

DETOXIFICATION SOCIETY, 

NIMTAR

Established: November 2002

Current Patients: 25

Staff: 8

Patients Treated: 3,663

Location: Nimtar, East Sikkim

Contact no: 7063652743

NIVASA FEMALE REHABILITATION SOCIETY – EMPOWERING 

WOMEN TOWARDS RECOVERY

Operations Commenced: February 12, 2023

Official Registration: February 21, 2025

Patients Treated: 70+ women from Sikkim and other states

Current Capacity: 10 beds (all occupied)

Team: 2 trained counsellors, 2 volunteers

Leadership: Mrs. Rinzing Bhutia (President), supported by a 

network of recovering women

Special Focus Areas:

       Women’s empowerment post-rehabilitation

       Financial literacy, education, and livelihood training

   Reproductive health, HIV/AIDS, STD, Hepatitis B & C 

support

Unique Contribution: First female-only rehabilitation 

centre in Northeast India

Location: Lower Tathangchen, Gangtok

Contact no: 9775456093
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THE STATEWIDE FOOTPRINT: RECOVERY AS A COLLECTIVE MISSION

Together, these rehabilitation and detoxification centres form the core of Sikkim’s fight 

against substance use disorders. Based on available data:

• Over 10,000 individuals have accessed structured recovery services

• Facilities offer clinical detox, counselling, vocational training, and faith-based healing

• Gender inclusivity is steadily growing with centres like CAM, Divine Detox, Grace, and 

NIVASA leading the way

• Service capacity ranges from small, focused centres (10–30 beds) to large-scale 

facilities with over 80 residents

These are not just institutions — they are lifelines. They are reclaiming futures, healing 

families, and laying the foundation for an addiction-free Sikkim.

Each centre contributes far beyond clinical care:

• Leading community outreach under Nasha Mukt Sikkim

• Hosting school and village awareness drives

• Training local volunteers and health educators

• Offering long-term follow-up and alumni reintegration

They have become centres of learning, support, and social justice — reweaving the fabric of 

communities torn by substance use.

The fight against substance abuse is long and complex. But Sikkim’s rehabilitation centres 

are unwavering in their commitment. As the state expands its de-addiction infrastructure, 

the role of these centres will only grow. Their message is clear: we are here to serve — to 

support recovery, protect dignity, and save lives.

In a world where relapse and stigma remain real threats, these institutions shine a quiet light 

— reminding us all that change is possible, and that behind every individual in recovery, there 

is a community of caretakers who never gave up.
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Hon’ble Chief Minister, Shri Prem Singh Tamang (Golay) officially launched the 

Nasha Mukt Bharat Abhiyaan in Gangtok District and all over Sikkim on 18th August 2024.
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The Launch of Nasha Mukt Sikkim Campaign

2nd July 2024
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State Wide Freedom run Against Drug Abuse and Illicit Trafficking
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The 1st, 2nd , 3rd State Level Nasha Mukt Sikkim committee coordination 

meetings being held to discuss and renew the policy/ measures 

to improve and strengthen the campaign efforts 
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The  first State Level Steering Committee meeting chaired 

by the Shri Ravindra Telang, IAS, Chief Secretary, Government of Sikkim 

Constituted under the Nasha Mukt Sikkim Campaign under the 

aegis of Nasha Mukt Bharat Abhiyaan 

was held on 27th March 2025
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State wide social media reel competition held under the theme of Drug Awareness in Sikkim 

organised by Social Welfare Department

64



First Orientation meeting of the nominated Nodal Officers under the 

Sahayogi Karmachari Programme held at the Social Welfare Department
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Various Awareness and sensitisation programs held under the Nasha Mukt Sikkim 

Campaign in collaboration with various other line departments all over the state.
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DISTRICT ACTIVITIES 
HIGHLIGHTS 

UNDER 
NASHA MUKT SIKKIM
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Graffiti event and Drug Awareness Programme held in Namchi District.
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DC Soreng convenes 

NCORD meeting to review Anti-Drug measures.

Awareness and Sensitization Programme conducted at 

Soreng Senior Secondary School
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Awareness Programme under Nasha Mukt Sikkim and 

Nasha Mukt Bharat Abhiyaan held in Gyalshing District.
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Mangan District Administration Office administered the Nasha Mukt Bharat 

pledge as part of the ongoing campaign.

Mangan District organised a bike rally to raise awareness about Drug Abuse.
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Pakyong unites against Drug Abuse for a drug free environment.

Pakyong District hosts the 23rd Chief Ministers compound Archery Gold Cup 

competition in collaboration with Nasha Mukt Sikkim Campaign
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CREATIVE
CORNER
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PROJECT BACKGROUND

To mark the momentous occasion of Sikkim completing 50 years of statehood, the District 

Administrative Centre (DAC) Gangtok, in collaboration with Stars Of Hope, designed and 

executed Gangtok Got Talent – a district-wide cultural and social initiative. The event was 

envisioned not only as a celebration of Sikkim’s creative spirit, but as a strategic intervention 

aligned with major national campaigns, most significantly the Nasha Mukt Bharat 

Abhiyaan (NMBA).

The rationale behind the project was rooted in the understanding that talent recognition and 

community engagement through the arts can serve as powerful deterrents against drug 

abuse and other negative influences, particularly among the youth. By providing an inclusive 

and constructive space for expression, Gangtok Got Talent directly supported the objectives 

of NMBA by promoting healthy lifestyle choices and motivating young individuals to pursue 

their passions over addictions.

Moreover, this initiative was also interwoven with the ethos of Beti Bachao Beti Padhao (BBBP), 

as it empowered female participants and celebrated their talents on equal footing, further 

enhancing gender inclusivity and cultural unity. The platform welcomed participants from 

all age groups and backgrounds, making it a truly representative celebration of Sikkim’s 

diverse and vibrant population. It enabled the convergence of creativity, social awareness, 

and public participation, reflecting a holistic model for community-driven drug prevention 

and cultural preservation.

OBJECTIVES

The overarching aim of Gangtok Got Talent was to provide an outlet for creative expression 

while acting as a constructive alternative to substance abuse. The initiative aimed to help 

young people channel their energies into the arts and to strengthen local identity and 

community resilience. The project sought to identify emerging talent, amplify positive social 

messaging, and foster a sense of pride and belonging that inherently deters harmful 

behaviours such as drug use.

Gangtok’s Got Talent
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Audition (1st to 25th March 2025)

The Audition Round, held from 1st to 25th March

2025, was executed online to ensure inclusivity 

and accessibility. Participants submitted over 

175 entries via Instagram and WhatsApp, 

covering a wide spectrum of talent including 

singing, dancing, poetry, theatre, instrumental 

music, and visual arts. The decision to allow 

submissions through digital platforms was 

deliberate – to reach a broad demographic, 

particularly youth who are active on social 

media. The overwhelming response demonstrated both the creative potential within Gangtok 

District and the appetite for platforms that celebrate positive pursuits over negative influences. 

Each submission was carefully reviewed by the organising team and a panel of judges, after 

which 80 semi-finalists were selected based on merit and originality.

Semi-Finale (8th & 9th April 2025)

The Semi-Final Round took place on the 8th 

and 9th of April 2025 at the Sir Tashi Namgyal 

Senior Secondary School auditorium in 

Gangtok. Here, semi-finalists performed 

live before a distinguished panel comprising 

respected local artists, professionals, and 

representatives from DAC Gangtok and 

Stars Of Hope. The atmosphere was electric, 

charged with enthusiasm and support from 

the community. Participants were evaluated 

not only on their artistic merit but also on their 

ability to inspire through performance – 

aligning with the NMBA’s goal of encouraging 

meaningful, drug-free lives. At the end of this 

round, 19 finalists were chosen for the grand 

finale.

Grand Finale (15th April 2025)

The Grand Finale on 15th April 2025 was 

held at M.G. Marg, the cultural heart of 

Gangtok. 

The event drew an enormous crowd 

and was graced by several dignitaries 

including the Hon’ble Governor, 

Mr. Om Prakash Mathur, 

the Hon’ble Chief Minister of Sikkim, 

Mr. Prem Singh Tamang (Golay)

senior government officials, corporate 

partners, and prominent members of 

civil society.

PROJECT PHASES AND IMPLEMENTATION

The implementation of Gangtok Got Talent spanned over a month and was conducted in 

three major phases: Auditions, Semi-Finals, and the Grand Finale.
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The Governor too, in his speech, lauded the project’s innovative approach in supporting 

government missions such as NMBA and BBBP through cultural engagement. He emphasised 

that the talents showcased – whether through music, dance, theatre, or storytelling – were 

powerful mediums that could communicate values, evoke empathy, and most importantly, 

steer youth away from destructive paths.

The finale featured stirring performances by the 19 finalists, evaluated by a jury comprising 

Ms. Remanti Rai, Mr. Albert Gurung, and Ms. Komal Gurung – all celebrated artists in their 

own right.

After an evening of captivating performances, 

the long-awaited results of the Grand Finale 

of Gangtok Got Talent was declared as follows:

1st Place: Hema Maley (Category-Dance)

2nd Place: Ananta Theatre (Category-Theatre)

3rd Place: Sonam Waiba (Category-Guitarist)

4th Place: Nehara Limbu (Category-Poetry)

The winners were awarded with a cash prize, certificate and a tropy as acknowledgement 

and due recognition of their immense talents. Additionally, each of the 19 finalists received 

Rs. 50,000 from the Chief Minister as a token of recognition and motivation.

In his opening address, the District Collector of Gangtok, Mr. Tushar G. Nikhare (IAS), articulated 

the deep social relevance of the initiative. He underscored that Gangtok Got Talent was not 

just an entertainment event, but a transformative platform that provides the youth with healthy 

alternatives and reinforces the objectives of the Nasha Mukt Bharat Abhiyaan. He expressed 

his hope that such interventions would multiply across districts, inspiring collective efforts 

toward a drug-free Sikkim.
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CONCLUSION

Gangtok Got Talent successfully demonstrated how culture, creativity, and community can 

come together to serve a national cause. Beyond identifying and celebrating local talent, 

the initiative meaningfully advanced the objectives of the Nasha Mukt Bharat Abhiyaan by 

offering youth a dignified and inspirational alternative to substance abuse. It created a 

lasting cultural movement that champions positivity, inclusivity, and the belief that Sikkim's 

youth are its greatest strength. The programme's legacy will continue to inspire individuals, 

institutions, and policy makers to explore similar approaches that use the arts as a vehicle 

for social transformation.

WAY FORWARD

Through all three rounds of Gangtok's Got Talent, the district administration has curated a 

repository of around 200 promising artists. Under the 'Sikkim Inspires' program, a range of 

creative initiatives—such as a dedicated music library—will be launched to nurture and 

enhance their skills.

These 200 artists will also serve as mentors and ambassadors, guiding and inspiring fellow 

artists across the state, thereby fostering a vibrant and inclusive cultural ecosystem. Thus, 

they will play a pivotal role in spreading the message of a Nasha Mukt Sikkim under NMBA, 

using the power of art and music to promote a drug-free and healthy society.

PROJECT OUTCOMES AND IMPACT

The project proved to be a landmark event in Gangtok District. It attracted participants from 

all age groups, genders, and communities, truly embodying the spirit of unity in diversity. By 

celebrating the creative talents of individuals, Gangtok Got Talent gave rise to a strong sense 

of community pride and identity. More importantly, it introduced a public discourse around 

drug abuse prevention through performance and visibility – acting as a behavioural change 

intervention under NMBA.

Through art and engagement, the initiative created a ripple effect in promoting awareness 

around addiction prevention, particularly in a region where youth are vulnerable to substance 

misuse. Cultural expression was thus transformed into a powerful tool of resistance and 

empowerment. Several participants expressed that the platform gave them purpose, visibility, 

and inspiration to pursue constructive activities. Their families too echoed sentiments of gratitude 

and pride, noting how the event had a profound emotional and social impact on their lives.

The organisers also gained valuable insights on large-scale event planning and community 

mobilisation. The success of the programme has created enthusiasm for replicating the 

model in other districts, with a focus on integrating NMBA messaging into more creative 

platforms.
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In an inspiring blend of digital creativity and social awareness, the Nasha Mukt Sikkim Social 

Media Reel Competition concluded with resounding success. The initiative, launched by the 

Social Welfare Department, Government of Sikkim, was organized as part of the North East 

Youth Conclave to promote awareness about substance abuse through engaging, 

educational content on social media platforms.

Commencing on 9th December 2024, the competition saw enthusiastic participation from 

youth across Sikkim. A total of 16 reels were submitted, each creatively articulating the 

message of a drug-free life. Participants tapped into the power of visual storytelling to raise 

awareness, challenge stigma, and inspire change among their peers and communities.

The entries were evaluated by a multidisciplinary jury comprising representatives from the 

Police, Health, Education, and IPR & Media Departments. The assessment process, 

coordinated by the Social Welfare Department, focused on key criteria such as originality, 

clarity, creativity, strength of message, social impact, and digital outreach. After a thorough 

review, winners were officially selected on 21st February 2025.

The campaign recorded an impressive digital reach of over 1 lakh viewers, demonstrating the 

potential of social media in amplifying public health messages and mobilizing youth 

engagement.

HARNESSING CREATIVITY FOR CHANGE: NASHA MUKT SIKKIM SOCIAL MEDIA REEL 
COMPETITION CONCLUDES SUCCESSFULLY
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Winners of the Nasha Mukt Sikkim Reel Competition:

    1st Place (₹30,000): mtb_joel_1

    2nd Place (₹20,000): chimilabhutiaaaa

    3rd Place (₹15,000): tash_zong14

    Consolation Prizes (₹5,000 each): anmolforreal & amos_magar_thapa

The winners were felicitated and awarded by the Hon’ble Chief Minister of Sikkim Shri Prem 

Singh Tamang (Golay), in recognition of their creative efforts and valuable contribution to 

the state’s anti-drug awareness campaign.

By channeling youth voices and creativity into advocacy, the competition reinforced the 

importance of participatory approaches in tackling substance abuse. It stands as a 

testament to how digital platforms and civic engagement can work together in shaping a 

healthier and more informed society — one reel at a time.

Sonam Choden Bhutia

Project Management Unit

Social Welfare Department
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Looking Ahead
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Substance abuse is no longer a distant or abstract problem. It has breached every 

boundary—geographic, social, economic, and generational—touching lives from all walks of 

life, irrespective of caste, community, religion, or background. In Sikkim, as in many parts of 

the world, the spectre of addiction has emerged not merely as a personal affliction but as a 

societal challenge—one that erodes health, fractures families, burdens public systems, and 

threatens the moral and economic fabric of the community. And yet, within this crisis lies an 

opportunity: to unite, to heal, and to build a future rooted in dignity, resilience, and hope.

The Nasha Mukt Sikkim campaign is Sikkim’s resolute answer to this crisis—a visionary, 

inclusive, and compassionate initiative aligned with the broader Nasha Mukt Bharat Abhiyan. 

It recognises that drug addiction is not just a health issue; it is a complex, multi-dimensional 

problem that demands a collaborative approach, grounded in empathy and fortified by 

justice, prevention, and rehabilitation.

UNDERSTANDING THE CRISIS: BEYOND SYMPTOMS, INTO CAUSES

Addiction is rarely a matter of choice. It is, more often than not, a result of pain—unprocessed 

trauma, unaddressed mental health challenges, the loss of a loved one, economic instability, 

or even the seemingly harmless desire to experiment. Peer pressure, dysfunctional family 

environments, and easy access to substances only deepen the risk. It is imperative, therefore, 

that we approach this issue not with judgement, but with insight. Understanding addiction's 

psychological and social roots is the first step toward providing meaningful support and 

effective medical intervention.

At the same time, we must draw a firm distinction between the user and the peddler. While 

users are individuals in need of compassion, care, and treatment, peddlers are driven by 

profit motives and must be met with unwavering enforcement of the law. Our response must 

be dual in nature—restorative for the victim, retributive for the perpetrator.

UNBOUND : A HOLISTIC VISION FOR SIKKIM
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A HOLISTIC APPROACH: THE PATH TO PREVENTION, TREATMENT, AND RECOVERY

The road to a drug-free Sikkim lies in a holistic strategy that engages all sectors of 

society—government, healthcare, education, law enforcement, and the community. It begins 

with extensive education and awareness, especially targeting young people before they are 

exposed to the lure of experimentation. Schools, colleges, community centres, and media 

platforms must become hubs of preventive education, dispelling myths and promoting 

healthy coping strategies.

Equally important is the creation of a vigilant, informed, and responsive society. Community 

participation is not a supplementary element—it is the foundation. When communities take 

collective ownership of this fight, progress becomes both meaningful and sustainable. 

Panchayats, local leaders, civil society organisations, and peer networks must come 

together to form the frontlines of resistance and rehabilitation.

On the legal front, there is a pressing need to review and strengthen the Sikkim Anti-Drugs Act 

(SADA). Enhanced penalties for repeat offenders and peddlers, combined with expanded law 

enforcement capabilities, will significantly reduce the availability and circulation of illicit 

substances. But enforcement alone is not enough.

To truly enable recovery, we must bridge infrastructural gaps in treatment facilities, ensuring 

that every individual seeking help has timely access to District De-addiction Centres 

(DDACs) and Addiction Treatment Facilities (ATFs). These services must be available across 

all districts, removing geographic and financial barriers to care.

Trained and sensitive professionals are essential to this process. From doctors and 

counsellors to police officers and rehab staff, everyone involved must be equipped with the 

skills, awareness, and empathy to respond to addiction not just as a condition, but as a 

human struggle. Continuous training aligned with national and international standards will 

ensure the highest quality of care.
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RECOVERY AS REINTEGRATION: FROM TREATMENT TO TRANSFORMATION

Rehabi l i tat ion must  not  end wi th  detox ificat ion .  T rue recovery  is  about 

reintegration—restoring the individual’s confidence, capabilities, and sense of purpose. Skill 

development within de-addiction and rehabilitation centres can be transformative, 

empowering individuals to re-enter society with dignity and independence. Life skills, 

emotional regulation, and vocational training form the bedrock of this process, enabling 

recovering users to become productive, self-sufficient members of society.

Ongoing follow-up and aftercare are also essential. Relapse is a reality, but it can be 

prevented through structured support systems, community engagement, and continuous 

psychological care. Recovery is a journey, not a destination—and every journey needs 

guidance.

Simultaneously, we must focus on positive youth engagement. Sports, arts, music, and other 

creative platforms offer powerful alternatives to addiction, fostering discipline, self-

expression, and a sense of belonging. Investment in sports infrastructure and recreational 

spaces, particularly in rural and underserved areas, is an investment in public health, 

community spirit, and the future of our youth.

THE POWER OF CONVERGENCE: UNITED FOR A COMMON PURPOSE

What makes Nasha Mukt Sikkim truly transformative is its commitment to inter-

departmental and inter-sectoral coordination. Health, education, police, youth affairs, social 

justice, and panchayati raj institutions must function in synchrony—sharing knowledge, 

aligning goals, and harmonising interventions. This convergence is critical not only to 

maximise impact but also to ensure that the approach remains comprehensive and 

sustainable.
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Smt. Bandana Chettri, SCS 

Additional Secretary

Social Welfare Department

Government of Sikkim

Ultimately, the campaign reflects a broader aspiration: the creation of a productive society 

and a progressive population. When people are healthy, skilled, and engaged, they drive 

innovation, contribute to the economy, and uphold the values of equity and justice. A society 

that prioritises well-being is one that thrives—economically, socially, and morally.

FOR OUR CHILDREN, FOR OUR FUTURE

Let us not forget our duty to the generations that will follow. Our choices today—our policies, 

our compassion, our resolve—will shape the world our children inherit. A drug-free Sikkim is 

not just a policy goal; it is a moral obligation. To protect the rights of the young, to preserve the 

sanctity of community, to ensure that every individual has the opportunity to live a life of 

health and dignity—this is the legacy we must strive to leave behind.

In the end, the path forward is clear. It requires vision, unity, and courage. It calls for a 

collaborative approach and collective effort. Only by standing together—as individuals, as 

communities, and as a state—can we turn the tide and realise the dream of a drug-free, 

empowered, and thriving Sikkim.
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Team Nasha Mukt Sikkim, Social Welfare Department

Social Welfare Department
Government of Sikkim

Reach Out to Us
nashamuktsikkim26@gmail.com

@nashamuktsikkim

@nashamuktsikkim

+91 94341 09949 | +91 95937 85858 | 

+91 86173 84889 | +91 89722 28312
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