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GOVERNMENT OF SIKKIM
SOCIAL WELFARE DEPARTMENT
GANGTOK-737101, SIKKIM
No: 154 /TRI/SWD/G0S/2026 Dated: 23/01/2026

REQUEST FOR PROPOSAL

The Sccial Welfare Department, Government of Sikkim, on behalf of the Governor of Sikkim,
invites  Expression of Interest (termed as EOI hereafter) from local
firms/Organizations/Institutes having past experience (with the State Government of Sikkim
or Central Government) on research writing and documentation to publish book on “Impact
study on Organic Farming in Tribal communities of Sikkim”.

The details of the proposed research work to be conducted are available on the website-
https://socialwelfare.sikkim.gov.in/ under tenders and can also be obtained from the Tribal
Affairs Division under Social Welfare Department, Government of Sikkim, Gangtok from 11
am to 3 pm during the office hours.

The Last date of submission of the EOI is 15 days from the date of issue of this EOI.

Social Welfaregl Department,
Government of Sikkim




A. DISCLAIMER-

This Expression of Interest (EOI) document contains brief information about the
project, qualification requirements and the selection process for the successful
applicant (bidder).

Neither the Social Welfare Department, Government of Sikkim nor any of its officers
or employees or representative accept any liability or responsibility for the accuracy,
reasonableness or completeness of the information contained in the EOI or for any

errors to the proposed Project, thereof.

The terms and conditions mentioned in this EOl or information provided to

interested parties in writing by or on behalf of Social Welfare Department, GOS shall

be applicable to all the interested parties/applicants.

Each applicant should perform their own due diligence to check the accuracy,

reliability and completeness of the information in this EOl document and obtain

independent advice from appropriate sources.

Submission of bid application along with all the requisite documents shall be deemed

to have been done after careful study and examination of the EOI' with full

understanding of its implications.

The response to this EOIl should be full and complete in all respects. Incomplete or

partial bids shall be rejected.

The applicant must quote for all the items asked for in this EOL. This EOl document is

not an agreement and is not an offer or invitation by Social Welfare Department to

any other party.

. The terms on which the project is to be developed and the right of the successful

applicant shall be framed in separate Agreement.

The Social Welfare Department, GOS reserves the right to accept or reject any or all

applications without giving any reasons thereof at any point of time and this

Department shall not entertain any claim for expenses in relation to the preparation

of request for proposal or EOI or any relevant documents for submissions.

. After completion of the said process and selection of the bidder, an Agreement shall
be drawn with all the relevant conditions for the Contract, before issue of the work
order.

. Before execution of the Agreement between the Bidder and Social Welfare
Department, the Department shall have the right to amend any terms and conditions
of EOI during or after completion of the process, as deem to be fit for the Contract.




B. Brief Introduction-
The Tribal Research Institute and Training Center, Assam Linzey (Government of Sikkim) is
inviting proposals for a comprehensive impact assessment of Organic Farming in selected
belt areas of Sikkim. With the state’s shift to 100% organic farming, there is a growing
need to evaluate its effects on agriculture, environment, livelihoods, and food systems.
This study will help understand the outcomes of this large-scale policy transformation
and guide future strategies for sustainable organic farming.

The project synopsis entails the study areas of Organic Farming in tribal communities of
Sikkim. A clear understanding on the following aspects is mandated while presenting the
brief on technical round -
1. Brief introduction on the project

Methodology and tools

Template on research questionnaires for the study

Sampling and data collection plan

Wark plan and timeline

Institutional capacity and team composition

Experience in similar assignments

C. Scope of Work
The study should conduct in the six districts of Sikkim (Magan, Gangtok, Namchi,
Soreng, Pakyong and Gyalsing) and the focus on following points
¢ Field-based data collection from key organic belt areas.
e Comparative analysis between pre and post organic transition periods.
e Stakeholder consultations with farmers, local institutions, government
officials, and consumers.
Cost-benefit analysis of organic versus non-organic farming.
Analysis of certification, branding, and market linkages.
Preparation of a comprehensive report with findings, case studies, and
actionable recommendations.




D. Eligibility Criteria
The Applicant must:

e Be a Sikkim Subject Holder

e Have completed his/her Ph.D.
Agriculture/Horticulture/Botany/Geography/Anthropology from
recognized University.
Minimum 5 vyears of experience in conducting agricultural or rural
development studies
Have prior experience working in Sikkim Himalayan regions
Have prior experience in handling projects from registered institutions
Demonstrate capacity to conduct fieldwork in remote/rural locations.

E. Project Timelines-

The proposed work is to be carried out as per the following timelines. “T” as referred to
in the table is treated as the date of award of work to the selected Firm:

She.[See | 1 e

I Field Visit & Surveys T+15

Review of Secondary Literature

Submission of First Draft Design of the Book

Submission of Second Draft of the Book after incorporation of
Suggestion

Proof reading of the Book

| Submission of Final Draft of the Book

Submission of Master copy of Printed Books, duly
authenticated/certified by researchers/awardee.




F. Tender Fee-
Tender document fee of INR 1,500/- (Rupees One Thousand five hundred only) in the
form of Bank Receipts in favour of Secretary, Social Welfare Department payable at

Revenue Head-0235.60.800.03 Other Miscellaneous Receipts. The Bank Receipts should

be submitted along with the technical bid.

G. TDR/Security Deposit-The bidders need to furnish TDR/Security Deposit through Demand
Draft amounting to Rs.35,000 (Rupees Thirty-five Thousand only) which shall be drawn in
favor of the Director, Accounts Section, Social Welfare Department, Government of

Sikkim.

H. Procedure for submission of EOI-
1. Itis proposed to have two covers for this tender:
Technical Bid - in one cover

a

b. Financial Bid - in one cover

2. Technical Bid and Financial Bid of the Tender shall be submitted in separate sealed
covers super-scribing "Technical Bid", “Financial Bid”. Please Note that Prices shall be
indicated only in the Financial Bid and if price is indicated in Technical Bid, then that
bid is liable to be rejected.

3. The two envelopes containing the bid shall be put in another single sealed envelope
clearly marked “Expression of Interest for Writing and Publishing of Book on ‘Impact
study on Organic Farming in Tribal communities of Sikkim.’ These envelopes are to
be superscripted with EOl Number and the wordings “DO NOT OPEN BEFORE 11.am
of the day for submission of EOI”

4. The cover thus prepared shall also indicate clearly the name, address, Mobile phone
number, E-mail ID of the Bidder to enable the bid to be returned unopened in case it
is declared "Late".

5. If the outer envelope is not sealed and marked as indicated above, Social Welfare
Department GOS will assume no responsibility for the bid’s misplacement or
premature opening and shall be disqualified.

6. The Tender should be signed on all the pages by the Bidders authorized signatory

and should be affixed with the bidder's seal.




I. EOI Schedule-

Sl No.

i dDetlls i

Project Name

Documentation and publication of Book Impact
Study on Organic Farming in Tribal communities
of Sikkim

Bid Inviting Authority

Secretary, Social Welfare Department
Government of Sikkim
5% Mile Lumsey, Gangtok

Contact person for the bid

Joint Secretary
Social Welfare Department
Contact No. 9593989591

Tender Reference with Date

Ref No: Date:

Last date for submission of
queries

Seven days before the last date of submission of
EOI (during working days and hours)

Cost of tender Document

(non-refundable)

Rs.1,500/- (Rupees One Thousand five hundred
only) in the form of a Demand Draft/Pay Order/
Account Payee Banker’s Cheque drawn on any
Nationalised/Scheduled bank in favour
Welfare Department,
Government of Sikkim”, payable at Gangtok.

of

Secretary, Social

Submission Time

23 January 2026 to 6% February 2026
Time: 11:00 am till 3:00 pm

Last date of submission of Bid

6" February 2026
Time: 11:00 am till 3:00 pm

Opening of bid

7™ February 2026
Time: After 2:00 pm

Venue for opening of bid

Social Welfare Department, Bal Kalyan Bhawan
Lumsey, Gangtok




No financial information should be submitted in the technical bid.

The bidder shall bear all costs associated with the presentation and submission
of the tender and Department in no case will be responsible or liable for those
costs/expenditures, regardiess of the conduct or the outcome of the bidding
process.

Each and every copy of the submitted documents should be authenticated with
bidder’s signature.

. Selection Procedure-
Only the bidders fulfilling the Technical Bid Criteria are allowed to participate in the
Financial Bid. The envelopes marked “Financial Bid” shall be kept sealed and shall be
opened only after evaluation of technical bid.

K. Evaluation of Bid
1. Technical Bid Criteria:
The bidders must enclose the following documents inside the technical bid envelope:

Sl No.' Criteria Documents required

The Applicant must be a Sikkim Subject|
Holdes Copy of Sikkim Subject (Certificate of

Identification).

The bidder should have adequate
experience in the content writing and
research of similar books. They must
| have undertaken at least three similar
projects under any Departments,
Government of Sikkim or Central
Government with an unblemished track

Copies of Previous works to be enclosed
CVs of the Researchers

record of having completed the projects

successfully. i




The bidder should possess a Principal
Investigator Credentials, highlighting the
qualification, publications, and relevant
fieldwork experience.

Education Certificates (Ph.D., Master’s,

Bachelor’s).

List of the Relevant Publications/Research

Projects completed or ongoing.

The bidder should submit, “Project
Proposal Package” with
Executive Summary/Abstract (1-2 pages)
Full Research Proposal including:
' e Introduction and Background
e Objectives and Scope
e Lliterature Review
Methodology
Work plan and Timeline

Expected Outcomes and Impact
Assessment. 5

Copy of Synopsis

The bidder should submit Detailed
Budget of (travel, fieldwork, equipment,
contingencies etc.) '
Bank Account Details of the host
institution/ personal account for fund
transfer.

Copy of detailed “cost estimates”

The bidder must provide Regularity &
ethical approvals from the Tribal
Councils, Village Panchayat . or
Community Associations, (if research
involves protected area, forest and
ecologiéal zones

Copy of Consent Letters.

The bidder should not be under a
declaration of ineligibility for corrupt and
| fraudulent practices issued by the
tendering authority.

Self-declaration certification to
submitted.

be

2. Technical Bid evaluation: [Technical marks (TM) = 100]




Over all presentation on synopsis of how work would

be carried on the field by the team 10 Marks

| Relevance and rigor of Methodology of the study
2 20 marks

Template on research questionnaires for the study
10 marks

Qualification of the team members | 20 marks

|

| Experience- Types of Works/Projects undertaken in
5 the Past 7 years assigned by the Central Government| 30 Marks
or State Government of Sikkim

6. Timeline and Execution strategy | 10 Marks

Note- All fhe above information related to the technical bid should be submitted in a printed form.

3. Financial Bid evaluation:
For financial evaluation, the total cost indicated in the Financial Bid including all
taxes WI” be considered and the total financial bid shall not exceed Rs. 14, 00,000/-
(Rupees Fourteen fakh only).

The Lowest financial bid will be allotted a financial mark of 100 marks. The financial
marks of other Bidder(s) will be computed by measuring the respective financial bids
against the lowest financial bid.

e The lowest bidder will be awarded 100 points

e Financial Marks (FM)= 100 - (L2-L1) x 100
where, L1

L1=the amount of lowest financial bid

L2 = the amount of second bidder

TOTAL MARKS = (TM x 0.6 + FM x 0.4)
The ranking of the bidders shall be determined based on the combined weighted of
the technical and financial bid scores.

The tender fee and EMD to be submitted in original as mentioned in this Request for

Proposal (RFP).

ii.  Bidders must provide supporting documents for the eligibility criteria as mentioned
against each criterion and in the same order.

iii.  Bidders shall provide the proposal covering letter as per Format (Annexure-lll) for

submission of bids.




L. General Terms and Conditions of the EOI shall apply to the Bidders-
a.

) \ Joi“t Sec
2 Tribal Researc

The Social Welfare Department reserves the right not to award the bid to the bidder
selected on the basis of the selection procedure without assigning any reason.

In the event of failure to execute agreement/work order with the bidder 1 due to
various reasons the project shall automatically be awarded to the next eligible
bidder in line as per Sikkim Financial Rule.

If any date mentioned in this EOI is declared as a public holiday, the schedule shall be
shifted to the next working day.

In case of any dispute, the decision of the Secretary/SWD shall be considered as
final.

The bidders shall bear all cost associated with the preparation and submission of
Documents, etc. and the department will in no case, be responsible and liable for
those costs.

The bidders at their own responsibility and risk are encouraged to survey the field
and obtain all information that may be necessary for preparing the documents. The
costs of visits to the site shall be at their own expense.

A prospective bidder requiring any clarification may approach the EOI inviting
authority in writing to his/her office for clarification, if any.

The interested bidder is expected to examine carefully all the instructions. Failure to
comply with the requirement of EOl documents shall be at their own risk. The EOI
which are not substantially responsive to the requirements shall be rejected.

The Role of the Department is to review the progress of the work from time to time,
to check the draft reports to advise on methodology, topics and to vet the
Researcher/Scholars

The Department reserves the right to reject any/all EOIs or bids at any time, without
assigning any reasons thereof.

The Department reserves the right to include any other item in the Scope of Work at
any time after the consultation with applicants or otherwise with no additional cost.
The Social Welfare Department will have the absolute copy right of the research
work.

Government of Sikkim, Gangtok

retary
h Institute



ANNEXURE-I: Technical Bid Formats

Format 1 General Informatlon about the Bldder

SNo.
1.
2
3,

a,

——— .

5.
6.

7.

9.

10.

Partlculars

Name of the bidder

Address of the bldder

\ Constitution of the bidder

| Name & desngnatlon of th° contact person

Telephone No.

\ Emall of the contact person

w Websnte

No of years in documentation

prlntmg and
publlshlng busmess ’

‘Income Tax Regtstratlon/ PAN Card No

‘Goods & Serwce Tax Reglstratlon No

I

Format 2 Currnculum Vitae of the Lead Resource Person

SNo.

Particular

Detalls

Name

Position

Date of Birth

Educatlonal Quallfucatlon

No of years of reIevant experlence

' Key PrOJects / Respons:btlitles handled




gj

N
G Format 3: Project Experience
SNo. | Name of the Department | Brief Project Project Page Ref. of
Project Name & Scope of| Value Period Supporting
- Address Work (in INR) Documents
27
2

ANNEXURE-II: Financial Bid Format

Financial Bid Format for Documentation and Publishing of the Book

SNo. |item | Total Price | Total Price in wi

Research Component of the Project with
detailed photography and videography

Editing, lllustration and Detailed Design of
the Book

Printing of 5 numbers of Master Copies
(Paper inside 130 gsm Matt finish |
Cover Paper 300 gsm Matt Finish Board
g with Matt Lamination

Perfect Binding

Size -Ad

No of pages -150 Approx

Net Total

GST

Grand Total

Note:
The amount quoted shall be inclusive of all taxes and fees.
TDS will be deducted at source from the payments made as per the law applicable in India.

\‘-‘f Swp /) 12
\Jo Nl



ANNEXURE-III: Proposal Covering Letter

COVERING LETTER for “Selection of FIRM for Documentation and Publishing of
Book “Impact study on Organic Farming in Tribal communities of Sikkim”

Reference No.: ............

.......................

[Bidders are required to submit the covering letter as given here on their letterhead]
To

Dear Sir,

................................ (Name of the Firm/Organization/institute) hereby submit our
proposal in response to EQI Reference no. w..evevnnncn. Dateds wuusssim and confirm that
all information provided in this proposal and in the attachments is true and correct to the
best of our knowledge and belief. We shall make available any additional information if
required to verify the correctness of the above statement. Also, certified that the period of
validity of bids is 90 days from the last date of submission of proposal and we are quoting
for all the services mentioned in the EOL.

We the undersigned, having carefully examined the referred EOI, offer to propose
for the selection as a bidder, in full conformity with the said EOl. We have read all the
provisions of EOl and confirm that all the conditions are acceptable to us. We further
declare that additional conditions, variations, deviations, if any, found in our proposal shall
not be given effect to. We agree to abide by this proposal consisting of this letter, our
technical and financial proposals and al! attachments for a period of 90 days from the date
fixed for submission of proposals as stipulated in the RFP and modifications resulting from
contract negotiations and it shall remain binding upon us and may be accepted by you at
any time before the expiry of that period.

We hereby declare that all the information and statements made in this proposal are
true and accept that any misrepresentation or misinterpretation contained in it may lead to

our disqualification. We understand you are not bound to accept any proposal you receive,

not to give reason for rejection of any proposal and that you will not defray any expenses
incurred by us in bidding.

Signature of the Bidder with seal




